Christ Church Bells Corners

                         2010 Vestry Package


WARDENS
It has been an exciting year for all of us and our report is focused on recognizing so many people who have made a difference in our parish over the past year. We thank you for making our task so enjoyable and can only apologize in not naming many of you individually.

First, we wish to extend a warm welcome to Laurette Glasgow, our new Assistant Curate who joined us last fall. We are very fortunate to have such a rich clergy ministry under the strong leadership of Peter John. Without a Curate for a year, “PJ” has continued to lead us all with his energy and passion while embarking on a doctorate program. His studies are already providing us with the information necessary to plan for the changing demographics within our parish. We are blessed with the work of Bishop Peter Coffin, our Teacher-in-Residence as well as Canon Ken Cowan, our Honorary Assistant.

Secondly, a special recognition to our staff, Heidi Pizzuto, our Parish Administrator who smoothly manages the daily operations of our parish (and us when necessary) and to Tony Pierog whose pride as our Custodian shows with the sparkling atmosphere during our worship. We give thanks to Susan Whitton, our Church School Coordinator, and to Terry O’Connor and Pat Haunts for our ever-expanding music program.

The growth in our ministry staff is the result of your response to the Ministry Trust Fund initiative during Lent 2009 and the fall’s successful Financial Stewardship Campaign. We are very appreciative of the very positive response to both these campaigns and grateful for the time and effort from so many volunteers.

The on-going growth within CCBC is also reflected in the continued expansion of committees’ programs as outlined in this Package. I hope that you take the time to read their reports, from music and the bazaar to the Facilities Committee’s major efforts and the Mission & Outreach Committee’s program review. Congratulations to all of you in carrying out these programs so effectively in a spirit of fellowship.

Finally, we would like to recognize the dedicated work of all those involved in ensuring that we are financially responsible. There is an incredible amount of work required to provide monthly and annual financial reports for a variety of accounts. Thank you, Victor and your crew for this dedication.

We have all enjoyed the challenges over the past year and were blessed to have had your support. God Bless.

Respectively submitted,
Dave Neave


Janet Martin

Sharron Hamilton & Mary Elderkin

Rector’s Warden on behalf of:
People’s Warden
Deputy Wardens
PARISH COUNCIL

Council Membership

As approved at 2002 Vestry, all CCBC committees continue to be represented on Parish Council and all teams and working groups continued to be represented by one of the Committee Chairpersons.

The 2009 Parish Council was duly elected and appointed by the 2009 Vestry as follows:

Rector





The Venerable Peter John Hobbs

Assistant Curate



Vacant

Rector’s Warden



David Neave

People’s Warden



Janet Martin

Deputy Warden



Mary Elderkin

Deputy Warden



Sharron Hamilton

Finance Committee Chair


Victor Wehrle
Church School Support Team Chair
Donna Bright

Worship Committee Chair


Cathy Séguin

Youth





The Rector

Communications Committee

Heather Howley

Facilities Committee Chair


Paul Séguin

Mission & Outreach Committee Chair
Vickie Townson

Priorities & Planning Facilitator

Phil Culhane

Synod Delegates (4)



Phil Culhane







Karen Harrison







David Neave







Susan Whitton




Parish Council Members-at-Large (6)
David Alexander







Erin Coffin



 



Colin Franklin







Margaret Lemaire







Mike Pizzuto







David Roscoe

A.C.W. St Andrew’s Group President
Margaret Spearey (Helen Acton, Alternate)

Parish Council Chair



Janet Martin

Parish Council Secretary


Gerry Acton

Parish Council Meetings

Parish Council met nine times in 2009/10: March, April, May, June, September, October, November, December and January.  Agendas and Minutes are held in the parish office.  Each committee reported at least twice during the year, with the exception of the Finance Committee, which reported quarterly.  Copies of these reports are attached to or are detailed in the Minutes.  Parish Council approved a change in the meeting schedule: the two planning sessions were held on Sundays, beginning at 1 p.m. after a light lunch; regular meetings were held either on Monday or Wednesday evenings. 

As in 2008, Parish Council again focused on strategic planning several times during the year.  The first of these meetings took place in April.  Members were asked to consider questions related to planning for the next 5-10-15 years, e.g. what outcomes or results are we trying to achieve, how would changing demographics affect our ability to achieve these outcomes or results, and what information will we need in order to make informed decisions? Summaries of the lively discussions were reported.  Suggestions based on ideas generated at this session were invited for consideration at the next planning session in November.

At the second planning meeting in November Parish Council considered the interim results of the Mission & Outreach Evaluation Committee.  As input towards future informed and effective decision making, the Rector presented the results of shared information he has collected for a Parish Planning Study of the CCBC congregation through conversation, interviews, and discussion with parishioners.  These presentations generated useful questions, discussions and ideas. 

Financial Campaigns
Parish Council authorized two major financial campaigns during the year: the Ministry Trust Fund Lenten Initiative and the regular Stewardship Campaign.  Both were very successful. 

Fundraising Activities

Once again, CCBC conducted fundraising events, which were successful not only in financial terms but also, importantly, in terms of fellowship. As always we are dependent upon and are very grateful for the continued outstanding support given by the parish and our community.  It is difficult to express how much we appreciate and how thankful we are to the many dedicated volunteers who so generously give of their time and talents to plan and carry out the following:

· Pancake Supper





· Spring Garage Sale

· Golf Tournament

· Holly Days Bazaar

· Catering

Parish Council Resolutions

Parish Council Resolutions are maintained by Parish Council and are available in the parish office.

Respectfully submitted,
Janet Martin, Parish Council Chair
ST. ANDREW’S GROUP/A.C.W. 

The St. Andrew’s Group/Anglican Church Women have had a very busy and interesting year.  We have approximately 24 members who attend our monthly meetings, generally the third Wednesday of each month from 1 to 3 p.m.  Our meetings begin with a business portion and we always support the Fellowship of the Least Coin.  One of our members then leads us with Devotions.  The aim is to provide worship, education, work and fellowship for the women of our parish.
This past year in January, Bea Osomo, a Registered Nurse from Kenya, who immigrated to Canada in 1971, spoke to us.  Since becoming a Canadian Citizen, she has been fundraising to provide clean water wells for towns and villages in Kenya.  Our guest speaker in February was Kathryn Logsdail-Downer, Educational Director of “Friends of Hospice”.  Kathryn spoke of the Day Away Programs for people who are dying.  There is one at St. John the Baptist Church in Richmond.  She said they also held a weekend away program for caregivers.  In March 2009 we had a Preparation for the Bales meeting involving stitching a large afghan and story telling amongst ourselves.  Members knit, sew, and shop for the bales throughout the year.  Our group is very lucky that our parish also helps through Mission & Outreach enabling us to donate items and postage for the Bales.  Last year we sent bales to nine locations in the North.  This next year we will be sending to ten locations.  The April meeting was an exercise led by Archdeacon Peter John, reminiscing about the history of CCBC.  Memories were shared and a special time-line was drawn up and added to by the parish at another workshop.  In May we attended the Diocesan A.C.W. Annual General Meeting at St. James, Manotick where the keynote speaker was Fiona Brownlee, Communications Officer for the Council of the North.  We took the summer off and in September returned to share our stories of the summer.  In October, Beverlee McIntosh, a Social Worker who has worked with palliative care patients and their families in various hospitals, spoke to us about preparing our wills and lives in case of sudden illness, accident or death.   Garth Hampson was our November speaker and gave us a fantastic PowerPoint talk on his visit to the North.  The December meeting included a reflective Advent Service and the packing of baking tins for the sick and shut-in of our parish.  We look forward to increasing our membership in 2010 and having two new volunteers to run our Bales which involves listing, pricing and keeping track of items.

Respectfully submitted,
Margaret Spearey, A.C.W. President
ST. ANDREW’S GROUP/A.C.W. TREASURER’S REPORT 2009

Carried Forward from December 31st, 2008





$471.23

Receipts:


Offering






$ 550.38


Least Coin (Women’s Interchurch Council)

    40.88


Bale Contributions





    90.00


Contribution for Refreshments



    35.00

Christmas “Sock” Donations



  125.50

CCBC Fair Share





  600.00

CCBC Bale Freight




        $1,207.00







        $2,648.76
       + $2,648.76













$3,119.99

Expenses:


Interchurch Council




            $40.88


Clean Water for Africa (Bea Osome)


    75.00


Diocesan Special Project




  250.00


Bale Expenses





  225.71


Speaker Gifts






    40.39


Correspondence Secretary Expenses


    35.00


World Day of Prayer Expenses



    50.44


Centre 454/The Well




  150.00


Diocesan ACW re Freight



         1,207.00


Diocesan ACW Fairshare




  600.00









        $2,674.42
        -  2,674.42

Bank Balance at December 31st, 2009




       $   445.57

Respectfully submitted,
Helen Acton, A.C.W. Treasurer

BELLS CORNERS UNION CEMETERY BOARD

The Cemetery, a heritage property licensed under the Cemeteries Act of the Province of Ontario, is operated by the Bells Corners Union Cemetery Board.  Representing Bells Corners United Church on the Board are Frank Pope (Chair), Trevor Morrison and Peggy Smyth.  Representing Christ Church Bells Corners are Bill Irwin (Treasurer), Colin Franklin and Orest Roscoe.  Ex-officio members of the Board include clergy from each congregation.

The revenue to operate the cemetery comes from interest on a perpetual care fund and donations. About half of the perpetual care fund is held by the Public Trustee and the other half we have invested ourselves. Interest this year amounted to $2,431 ($1,995), but when donations, a bequest from the estate of Peg Wimberley, cremation plot sales and grave opening charges are added, total revenue came to $11,925 ($5,225). Operating expenses amounted to $3,086 ($3,258). Corresponding figures for 2008 appear in brackets. We depend upon donations to cover operating deficits. 

The fourth annual Memorial Service was held on September 20th. In April a newsletter including a copy of the Annual Report was sent to everyone on our mailing list and it was followed in early September by an invitation to the Memorial Service. About 30 people attended this year, down a bit from last year. The Board met twice but carried out most of its work by email and telephone. We continue to be encouraged by the interest shown in the cemetery.

The grounds were well kept this year. Bert Blackwell continued to maintain the cemetery records and survey burial plots while Bob Boynton and Richard Eade, again this year, worked on grounds maintenance. Volunteer contributions like this are most welcome.

The Board was saddened by the loss of a member of the Board (Bill Nottingham) and a former member with decades of service to the cemetery, Margaret (Peg) Wimberley. The Board is indebted to both of them for their contributions to the cemetery. There were three interments of cremated remains this year.

Respectfully submitted,

Frank Pope, Bells Corners Union Cemetery Chair

CHURCH SCHOOL
Over the past year our church school has continued to be an active and energized part of life here at CCBC.  This year we have experienced growth in numbers, and we have grown in our thinking, visioning and planning for the future.  We paid special attention to meeting the individual needs of our children and our teachers.  We have continued the process of making sure that what we do is relevant, creative, interactive and fun.

Susan Whitton continued as Church School Co-Coordinator. Her primary role is to facilitate communications with families and to give support to teachers.  She has in-office hours on Tuesday and Thursday afternoons from 1:15-3:15 and is available after 9 a.m. on most Sunday mornings.  The extra support has been invaluable to both the teachers and the students alike.

Church school relied greatly on the support and assistance of the Church School Support Committee.  The committee aided in the recruitment of teachers, prepared mailings, hosted teacher trainings, prepared for and participated in activity days.

Church School continued its use of the Seasons of the Spirit Curriculum for children in grades 2 to 8.  Children ages 3 to 6 encountered Jesus in our Atrium, using the Montessori-based Catechesis of the Good Shepherd. We supplemented our regular Sunday classes with a large group activity once a month.   The Grade 2/3 class enriched their learning with a 6 week Early Communion Unit using curriculum created by Patricia Bays.  They ended their unit with a potluck and Instructed Eucharist during Holy Week. The nursery, under the supervision of Susan, is staffed by a group of enthusiastic youth volunteers.

In addition to our Sunday morning programs we also held two Activity Days:  Ash Wednesday and Advent.  Ash Wednesday was incorporated with the monthly Seniors Service with a Puppet Show performance based on a play written by the senior class. For the ADVENTure day we partnered with St. John the Divine and St. Michael and All Angels. The focus was outreach to Cornerstone and the children made a scrumptious dinner for the residents.   We celebrated Good Friday, the Act of Remembrance and the visit of St. Nicholas, a Trinity and Advent pageant and of course, the Noah’s Ark Puppet Show. The children had their own Stewardship Dinner on September 25th at the same time as the adult dinner. The summer session consisted only of outreach and was well attended by the children.  For the first time we had to cancel the Palm Saturday Activity Day due to low enrollment but look forward to having it again next year.

We have continued to enrich and support our teaching staff by offering workshops and trainings.  In September we held our orientation after a Sunday service.  We began to review our programs and delivery methods by meeting with teachers and seeking their feedback and ideas on how we can keep church school relevant and meaningful, as well as fun and enjoyable.
A heartfelt thanks to all who helped in this wonderful ministry to children – your time and commitment are appreciated by all who participated in our Church School as well as our Children’s Activity Days.

Respectfully submitted,
Donna Bright, Church School Support Committee Chair
COMMUNICATIONS COMMITTEE
In 2009 the Communications Committee produced four editions of The Lychgate, the official newsletter of the parish.  The Lychgate is an important medium for providing information to our whole parish about programs, events, and other news as it is delivered to every parish household.  Articles are submitted by parishioners and clergy, and the Communications Committee is responsible for editing, layout, and mailing.  Gerry Acton regularly updates the outdoor sign to inform the community of coming events.  The Communications Committee is indebted to Heidi Pizzuto for printing hundreds of copies of The Lychgate, which a dedicated team of volunteers collate and mail.   Heidi also ensures that our parish website, www.christchurchbellscorners.ca, remains up-to-date.

The Lychgate is available as an e-zine.  We encourage parishioners to subscribe to the electronic version as they will receive a full colour copy days in advance of the printed version.  This will also save CCBC on the costs of paper, toner, postage and wear and tear on the photocopier; lessen the work for those printing, collating, and stuffing envelopes; and reduce paper waste.  Email Heidi at ccbc@bellnet.ca to receive your next Lychgate this way!
We have been working on a brochure for visitors and new members, and will be working with existing material and feedback from our new member ministry.

We always welcome ideas for articles, and would like to hear from you.  Ideas, comments, and suggestions can be sent to heather.howley@rogers.com.

Respectfully submitted,

Heather Howley, Communications Committee Chair

FACILITIES COMMITTEE

General

The church, rectory and grounds were, as usual, well maintained by committee members and the many additional volunteers who helped on larger projects. In addition to the usual minor repairs, a number of larger projects were undertaken to maintain and improve the church property.

Several major undertakings were started or completed during the year:

· The retaining wall repairs started last year were finally completed, with the last of the backfilling and replanting done in the spring. 

· Repairs were made to the main exterior stairs leading from the parking lot to the church. These repairs are expected to extend the life of the stairs for several more years. 

· Re-roofing the south and west roofs was completed, and spot repairs done to other roofs where required. As suggested in last year’s report, these two roofs were discovered to be in worse condition than the north roof and were therefore done first. Consideration was given to only doing spot repairs but this was deemed to be a waste of parish resources, and would only have deferred re-roofing by a year or so at best. The remaining roofs will likely need replacing in the next 3 to 5 years.

· Steps were taken to replace the first and second floor heat pumps with high efficiency condensing gas furnaces and high efficiency air conditioners. The second floor unit has already failed, and the ground floor unit has exceeded its expected service life and was due for a planned replacement.  The furnace replacements will result in reduced energy costs and lower greenhouse gas emissions.  This project is behind schedule due to difficulties in receiving quotes from invited contractors, but is expected to be underway by the time of Vestry. The furnaces and associated gas piping and vents will be installed in early February, and the air conditioning components installed later in spring. Expect to see cutting and patching of drywall to the ceilings in the foyer, back of Foundation Hall, and ladies washroom as the piping and venting (chimneys) are run through the ceilings, and ducts are extended to the foyer. 

· Work associated with the furnace replacements includes extending a new duct to help heat the foyer, and the installation of programmable thermostats on all furnaces.

The church is now “Bullfrog Powered”, in accordance with previous Vestry decisions. The cost premium for Bullfrog will be financing the installation of new clean energy generation in Ontario. Compensating for this increase in electrical energy costs will be the installation of the two high efficiency gas furnaces and air conditioners, and programmable thermostats, which will overall reduce our energy costs and environmental footprint.

During the year, the Ecological Working Group (EWG) operations were folded into the Facilities Committee. The EWG performed a very important role in defining CCBC’s environmental goals, which were discussed and accepted at previous Vestries, and for this work we are thankful. As a result of direction provided by the EWG, CCBC is now considering environmental consequences of our actions, in whatever we do. We are now purchasing greener energy, have installed compact fluorescent light bulbs in the church, and replaced our roof with shingles having a longer service life which reduces embodied energy and landfill requirements. To come are high efficiency furnaces and air conditioners, and programmable thermostats to further reduce our environmental footprint.

2009 Expenditures
Overall expenditures for budgeted operations and maintenance items were approximately on budget. More details can be found in the financial reports.

The roofing project cost approximately $26,000, as per the quotations, GST extra. There were no extras claimed by the contractor. The contractor has been paid.

The heat pump project was originally budgeted at $15,000, GST extra, for the work to be done in 2009, for only one furnace.  However, CCBC received an unsolicited bid for replacing both furnaces for $19,000.  Parish Council approved this Committee’s recommendation to proceed with both furnaces at this time, and to accept the unsolicited bid.
The roofing project and heat pump/furnace replacement projects are being funded from the Church Property Improvement Fund, Capital Reserves, and bequests made to the parish. Details can be found in the financial reports.

Planning:  2010 and Onwards

After a year of major capital expenses, in 2010 we will be concentrating on various maintenance and low cost priorities:

· Update the long term capital plan to ensure that sufficient funds are budgeted and put aside for major work such as the remaining roof repairs.

· Repair and upgrade door and window seals, to keep out the weather and pests, and reduce drafts. This will improve comfort, reduce our energy costs, and reduce the risk of building damage.

· Repairs to the gully and chapel stairs.

· Review and repair or replace the ramp handrail.

· Consider replacing the old storage shed with a new building.

· Make minor repairs to the Rectory building as may be required, including replacing broken window hardware, removing a section of moldy drywall and making repairs, and roof flashing repairs. 

· Completing the previously-budgeted furnace replacements.

Respectfully submitted,
Paul Séguin, Facilities Management Committee Chair

GARDEN CLUB

The Garden Club continued to meet on Tuesday mornings when weather conditions permitted.  Five members came out regularly with three others who came when time permitted.  John Hollyer grew some plants for us and hosted a get-together in August for which we are grateful.  He and other garden club members also donated yard waste bags.
On June 7th we held a plant sale following both services.  The sale of plants, all donated by parishioners, realized a profit of $89.30.  A few parishioners donated plants for the garden.  Two hardy roses were bought and planted from money donated by two parishioners.  Over the course of the summer most of the topsoil left from filling in the trenches (from the reinforcing of the garden wall) was distributed over the gardens.  There was a groundhog that found the Styrofoam chips used to fill in the bottom of the trenches an ideal place to make his home.  This was somewhat of a nuisance as it enjoyed sampling many of the flowers as they grew.  The groundhog was still enjoying its home at freeze-up.  The front lawn was given a fertilizer treatment in the fall to encourage better grass growth next spring.  The bill for the fertilizer was submitted to Facilities Management.

Balance on hand Dec. 31st, 2008

$284.25

Plant sale income




+  89.30

Expenses:  (Flowers)



 -102.06

Balance on hand Dec. 31st, 2009

$271.49
Respectfully submitted,

Janice Bertrand, Garden Club Chair

HOLLY DAYS BAZAAR

Creativity, dedication, organization, and talents were again rewarded with many compliments from our patrons.  The various rooms were inviting and cheerful, and the workers at each table glowed with enthusiasm.   Our end result was a $14,154 profit.

There are many players in this production and we would like to thank all of them – public relations and sign makers, parking attendants, greeters, elevator operators, lunch room youth and adults, table conveners and their helpers, the set-up and clean-up crews, plus the financial helpers.

This year we shuffled a few tables to different locations, wanting to take advantage of the updated upstairs lounge area, but as a result the white elephant room was a bit short-changed for space.  This may be an agenda item for the 2010 conveners.  The jewellery table and children’s room returned and were very popular; and the request for only small items for the white elephant room was generally respected.   Our book room was overflowing with donations, giving the area a certain library look.   Both the deli and bake tables benefited from bees at the church to produce numerous tortieres, Christmas puddings and apple pies.  Other tables held workshops in conveners’ homes, with wonderful results and many hours of fellowship.   The lunch room provided yummy muffins and coffee early in the morning, and then followed up with a hearty lunch of homemade soups, sandwiches and sweets, all served by our youth, with adult back-up in the kitchen.

We truly have a great team of volunteers, making the bazaar conveners’ job very enjoyable and satisfying, and we thank them all.

Respectfully submitted,
Shelley Harvey & Bonnie Frost, 2009 Holly Days Bazaar Coordinators

STEWARDSHIP COMMITTEE

The 2010 – 2011 Financial Stewardship Campaign officially ended on November 15th, 2009. 

As of January 12th, 2010 our numbers are:

2010: 158 pledges for total of $278,191 ($1760.70/pledger)

2011: 158 pledges for total of $282,085 ($1785.35/pledger) NB – Estimated
Note
1) These statistics take into account users of PAR who have not re-pledged, but whose monthly contributions will continue until we are notified otherwise.

2) The 2011 statistics are partly estimates since it is assumed that those who did not complete the 2011 portion of their pledge form will continue their givings as in 2010.

Comparative data from the 2008 – 2009 Campaign as reported to 2008 Vestry:

2008 – 2009 campaign to December 19th 
2008: 161 pledges for total of $253,589 ($1,575/pledger)
2009: 150 pledges for total of $250,421 ($1,669/pledger)

NB – These statistics do not include Note 2 above.

Goals
· 6% increase in pledged givings for 2010.

· 5% increase in pledged givings from 2010 to 2011.

· 180 pledgers.

· 80 PAR givers.

Achievement to Date
· 9% increase in pledged givings for 2010.
· Estimated 2.5% increase in pledged givings from 2010 to 2011.

· 158 pledgers.

· 71 PAR givers.

We anticipate a few additional pledges may arrive during the year.  Therefore, in summary, although we did not reach our targeted number of pledgers and PAR participants, the targeted increase in pledged amount will be met. Overall, we feel this has been a successful campaign.

Once again we experienced some attrition during the year. In addition, a number of parishioners elected not to pledge this time. On the other hand, we have 26 new pledgers; some new to the parish and others who have decided that pledging is the way to go.

A huge thank you to the Stewardship Committee members: Peter John Hobbs, Victor Wehrle, Heidi Pizzuto, Sharron Hamilton, Orest Roscoe, Dave Neave, Margaret Lemaire, Colin Franklin and all who made this campaign work so well.  None of this would have happened without you.

Respectfully submitted,

Janet Martin, 2009 Stewardship Committee Chair

TAPE MINISTRY
The Tape Ministry again this year offered an audio recording of each 10 o’clock Sunday service to between six and fourteen members of our congregation who, for whatever reason, were unable to attend in person.  We also provide a tape of baptism services to each family involved.

I would like to thank Bob Waterman for taping each service and our drivers:  Janet Pantalone, David Cook, Terry O’Connor, Andrew Weston and Colin Franklin for delivering the tapes in a timely manner.  Thanks also to parishioners who have contributed financially to the ministry by purchasing additional tapes.
If you would like to deliver tapes, we would appreciate hearing from you.  It would involve your time for about one hour every fourth or fifth week.

Respectfully submitted,

Jim Smith, Tape Ministry Chair

WORSHIP COMMITTEE
The many parishioners who provide the ministries that contribute to the way we provide a welcoming and nurturing worship experience at CCBC are very active and committed to the work they do. They include our Altar Guild, Sidespersons, Servers, Lay Readers, Communion Assistants, Greeters, and the many voices and musicians of our Music Program. We are blessed by the dedication and care that all of these volunteers offer so that our worship is well-planned, helpful, welcoming and glorified. Please join me in my sincere gratitude for all their work.

Altar Guild – Submitted by Shirley Smith

The Altar Guild is comprised of six teams with each led by a team captain.  Four of the teams are made up of retired people and two of the teams are made up of people who are employed during the week.  Happily, the Guild’s membership is made up of both women and men.

When the teams gather, once every six weeks, the brass objects are cleaned and polished; silver items are washed and sometimes polished; linens are inspected and washed and ironed if necessary; flower arrangements are completed; and the teams check candles, liturgical colors of altar hangings and appropriate set up for services in both the chapel and the main church.  Usually, smaller flower arrangements are made for June’s Table and the Greeter’s Table and also the Lounge upstairs. Dusting is also completed in both worship areas.
Someone is responsible for ensuring that there is sufficient sacramental wine and hosts on hand for our services.  Each team captain travels to the flower wholesalers on their weekend (or two days prior) to select flowers for the altar and delivers them to the church in readiness for the teams to arrange.

On Sunday mornings, some team members attend the early service in the chapel and bring down the flowers and communion vessels to the main church.  They are then washed and put away and the altar is set up for the 10 a.m. service.  Following each service vessels are washed and stored while flower arrangements are disassembled and put into parcels for delivery to the sick and shut-in following the ten o’clock service. Linens are taken home and laundered. 

Throughout the year there are special Sundays when baptisms take place and on these occasions the teams ensure that the baptismal font, warm water, candles, towels and anointing oil are in readiness for the priest.


Holy Week is an especially busy time for the Altar Guild and Maundy Thursday is when the altar and sanctuary are stripped and the teams ensure that the items are safely stored in readiness for Easter Sunday.  All linens are washed by hand.

Prior to Feast Days – Thanksgiving, Christmas, and Easter, the teams meet to discuss what needs to be done in order to decorate the church appropriately and all the teams participate in these work bees.  Funerals and weddings also require special preparations by the various teams.  Our teams are trained to arrange flowers appropriately for every occasion.  All members consider it a privilege to serve in this manner as it also enhances our spiritual path as well.

10 O’Clock Greeters – Submitted by Bonnie Frost

Our Greeter program continues to be successful at our 10 o’clock service. It is one of the ways we show our hospitality and our welcoming spirit to all who come to worship at CCBC. There are approximately seventy-five parishioners who participate in this ministry.  Many thanks to all.
Junior Choir – Submitted by Pat Haunts

‘Serve the Lord with gladness: come before his presence with singing.’  Ps. 100 Vs. 2
The Junior Choir has had a very busy and exciting year, singing once a month, and on special Sundays.  This year, we were blessed to have 5 new young members join us, making a total of 15.  It is definitely a very big commitment for these choristers to make, as so many of them have extra-curricular activities at school, and in their community.  We appreciate their dedication in attendance, and in their offering of music, both at choir practices and church services.  We are very fortunate to have our musicians back with us this year; Terry O’Connor, Gordon Mash, and Jim Smith, who volunteer so much of their time to accompany us.  I don’t know how we’d manage without them!
The Junior Choir has sung many anthems to date; Thanksgiving, Remembrance Day, Advent, and several others.  In September, the choir began working on a Christmas musical called “Tails from the Manger” which we presented at the Senior’s Service in December, and at the Christmas Eve family service. They worked very hard, and did such an amazing job!  Singing anthems with the Senior Choir is a real highlight for us, and we look forward to doing this more often.  Presently, we are busy learning new songs, and preparing for Lent and Easter.
Special thanks to our ‘Choir Mom’, Kim Greco, who always looks after our gowns, and takes such good care of us.  We really appreciate your help Kim!
Heartfelt thanks go out to our choir Moms and Dads, for their continued support in our work of song and praise at CCBC.  It is such a pleasure to serve and work with such a wonderful group of children, and I would ask your prayers as we continue to grow through God’s music.
As always, this report ends with an open invitation to all junior singers to consider joining us in leading the singing on special Sundays, and celebrations.  New members are always welcome!

Senior Choir – Submitted by Terry O’Connor

I feel a lot of aspects of the choir’s functions settled in over the past year:

· Gord Johnston’s setting for the “Responsive Psalms”

· The new music setting for the Eucharist
· The placement of the choir

· The full implementation of the new electronic keyboard.

You may have noticed the new “hanging baskets” and cushions on most of the choir seats. This wasn’t an attempt to return to the “comfortable pews” but to give the choir someplace to keep their many songbooks. The cushions serve a very practical purpose that is to cover up the protruding, metal bars of the baskets!

We have continued to strive for a balanced blend of traditional and contemporary music in our hymns and anthems. The most memorable moments for me were when the congregation joined in with the choir in the singing of some of the anthems. In the spring it was “Old One Hundred” and who could forget our rendition of “The Hallelujah Chorus” during Advent!

Our Senior Choir has gradually become augmented with instrumentalists such as our two fine violinists together with trumpet and string bass on special occasions. It has been a welcome addition to our worship service. Long may it continue!

Finally, as always, I would like to thank the members of the choir for their hard work and dedication over the past year in the singing of God’s praises.

Sidespersons – Submitted by Larry Last

The Sidespersons’ Team currently consists of 45 members. This dedicated team has been supporting worship at CCBC throughout the year by assisting clergy and parishioners with welcoming, handing out hymn and prayer books with Sunday bulletins; setting up the hymn board; collecting, counting and depositing offerings; adding and moving chairs as needed at the service; and providing supervision of the church entrance and parking lot during services. The contributions by all team members to the church life at CCBC are most sincerely appreciated. Thank you to Paul Séguin for his dedicated co-ordination of the sidesperson teams during the past two years as he has moved on to be our Facilities Management Committee Chair.   

Our 45 member group is comprised of six sidespersons for the 8 o’clock service and seven teams for the 10 o’clock service.  Only one sidesperson is required for each 8 o’clock service resulting in a six-week rotation.  A minimum of four sidespersons are required for each 10 o’clock service with some variations during special times of the year.  All 10 o’clock teams currently consist of five or more individuals.  

A complete review of team requirements along with discussion of any needed changes in the current responsibilities and procedures will be undertaken in early 2010.
Worship Assistants – Submitted by Heidi Pizzuto

Our 8 o’clock services saw the introduction of one new server and two new lay assistants to the roster in 2009.  It should be noted that we only have a rotation of four adult servers at 8 o’clock who faithfully take their turn every four weeks – sometimes more often in helping each other out with swapping duty days.  Any adults interested in this important ministry are invited to speak to Peter John or to call the office. Six new junior servers joined the 10 o’clock ranks in 2009 and are working their ways through the positions as their names come up.

I appreciate that for the most part our servers, readers, intercessors and communion assistants are swapping dates amongst themselves when unable to fulfill their duty on any given Sunday and are letting me know in time for the printing of Sunday’s bulletins.
Schedules continue to be distributed electronically to increase efficiency of delivery and decrease paper and postage costs to the parish.

Respectfully submitted,

Cathy Séguin, Worship Committee Chair
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2008

2009

2009

INCOME

Actual

Budget

Actual

Donations

331,996.73

338,534

334,985.99

Rent and Interest

31,434.35

29,427

29,750.83

Fund Raising

18,103.99

19,555

18,979.36

Bowley Endowment

1,092.38

1,100

971.00

MTF Dividends

0.00

0

0.00

PST (HST) Rebate

4,586.59

1,000

0.00

Miscellaneous

693.95

700

745.19

TOTAL INCOME

387,907.99

390,316

385,432.37

EXPENSES

Parochial

178,755.00

178,649

164,764.00

Parochial

2,782.57

2,790

2,545.93

Utilities - Church

18,892.23

21,510

21,420.34

Rectory

4,143.40

4,750

4,485.67

Facilities Mgmt

20,297.67

15,800

9,924.45

Financial & Insurance

27,926.05

27,675

29,058.85

Diocesan Share

72,815.00

71,809

72,110.00

Office and Admin

6,694.33

6,000

8,114.58

Communications

848.38

860

759.50

Music Ministry

2,144.06

1,860

1,189.05

Christian Education

3,314.22

3,390

2,436.49

Other Programs

8,517.43

11,770

11,812.80

Church Prop. Impr. Fund

0.00

0

0.00

Mission & Outreach

33,169.67

33,853

33,498.60

TOTAL EXPENSES

380,300.01

380,716

362,120.26

NET INCOME

7,607.98

9,600

23,312.11

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

15,003.24

22,611

22,611.22

Net Income in CY

7,607.98

9,600

23,312.11

Projected Carry-Over to NY

22,611.22

32,211

45,923.33
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Account

Account

Balance

Revenue

Expenses

Balance

Comments

Number

Name

Jan. 1

in year

in year

Dec. 31

(A) Diocesan Accounts {Consolidated Trust Fund (CTF)}:

N/A

Consol'ed Trust Accounts

7,364.40

365.82

365.82

7,364.40

See Note 1, below.

2510

Ministry Fund

65,541.05

37,454.65

0.00

102,995.70

See Note 2, below.

2554

Church Prop. Impr. Fund

17,416.95

664.64

0.00

18,081.59

Dividends are capitalized within the account.

2615

Bowley Fund

25,000.00

971.00

971.00

25,000.00

Dividends are used for Christian Education.

Diocesan Accounts TOT:

115,322.40

39,456.11

1,336.82

153,441.69

(B) Parish Accounts:

N/A

Ministry Trust Fund

920.51

34,852.30

34,440.51

1,332.30

Main rev: is parishioner donations during 2009

($34,470). Disb. is transfer to CTF Acct.# 2510.

N/A

Gen. Ministry Fund (GMF)

22,601.22

385,432.37

362,120.29

45,913.30

See GMF Financial Report for 2009, herein.

N/A

Church Property Improve-

1,927.00

52,241.61

54,165.45

3.16

Main rev. is Simms Bequest ($50,642). Disb. is for

ment Fund (CPIF)

carpet ($18,500), lounge ($10,253), roof ($25,412).

N/A

Mission & Outreach Fund

34,247.73

33,498.63

39,071.18

28,675.18

See M&O report, herein, for details.

N/A

Estates & Trusts Fund

51,500.00

1,135.61

51,135.61

1,500.00

Rev. is GIC interest. Main disb. is to parish CPIF.

N/A

Memorials Fund

9,839.79

2,755.00

3,151.32

9,443.47

Rev. & disb. In many small amounts (detail avail.)

N/A

Book Fund

141.62

0.00

0.00

141.62

N/A

2nd Level Access. Fund

1,510.88

0.00

1,510.88

0.00

This account is closed at the end of 2009.

Parish Accounts TOT:

122,688.75

509,915.52

545,595.24

87,009.03

ALL CCBC FUNDS TOT:

238,011.15

549,371.63

546,932.06

240,450.72

Note 1

: These Consolidated Trust Accounts represent the consolidation of 6 accounts formerly reported individually (see vestry package for 2008),

namely: John Foster Bequest (#2028), William Graham Endowment (#2029), R. Owens Gift (#2030), Bell Bequest (#2031), Bell Family Trust

(#2032) and Non-Designated (#2531). Dividends from these accounts are paidd by the diocese to CCBC, are deposited in the Parish Ministry

Trust Fund at the end of a calendar year, then early in the following year are deposited to the Diocesan Ministry Fund (#2510).

Note 2:

 Dividends earned are capitalized within the account. Dividends earned from the Consolidated Trust Accounts are transferred to this account

(see Note 1). Revenue from the Parish Ministry Trust Fund is periodically transferred to this account. The balance at 1 Jan '09 is $2,500 higher than

that at 31 Dec '08 (see last year's vestry package) because of a direct gift to this diocesan account late in '08 (not captured by CCBC records).

Note 3:

 All values shown are "book values", which is to say values as deposited or disbursed. The accounts gain (or lose!) value depending on

the performance of the investment instrument applicable to a given account. Certain types of donations are required to be deposited in the 

diocesan Consolidated Trust Fund, but CCBC has no control on the selection of investment instruments used for CTF accounts.
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2008

2009

2010

INCOME

Actual

Actual

Budget

Donations

331,996.73

334,985.99

349,009

Rent and Interest

31,434.35

29,750.83

30,700

Fund Raising

18,103.99

18,979.36

20,550

Bowley Endowment

1,092.38

971.00

1,100

MTF Dividends

0.00

0.00

3,500

PST (HST) Rebate

4,586.59

0.00

2,500

Miscellaneous

693.95

745.19

700

TOTAL INCOME

387,907.99

385,432.37

408,059

EXPENSES

Parochial

178,755.00

164,764.00

219,320

Parochial

2,782.57

2,545.93

2,570

Utilities - Church

18,892.23

21,420.34

21,050

Rectory

4,143.40

4,485.67

4,710

Facilities Mgmt

20,297.67

9,924.45

10,500

Financial & Insurance

27,926.05

29,058.85

28,400

Diocesan Share

72,815.00

72,110.00

75,100

Office and Admin

6,694.33

8,114.58

7,410

Communications

848.38

759.50

750

Music Ministry

2,144.06

1,189.05

1,540

Christian Education

3,314.22

2,436.49

2,850

Other Programs

8,517.43

11,812.80

10,190

Church Prop. Impr. Fund

0.00

0.00

5,000

Mission & Outreach

33,169.67

33,498.60

34,901

TOTAL EXPENSES

380,300.01

362,120.26

424,291

NET INCOME

7,607.98

23,312.11

(16,231)

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

15,003.24

22,611.22

45,923

Net Income in CY

7,607.98

23,312.11

(16,231)

Projected Carry-Over to NY

22,611.22

45,923.33

29,692
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2008

2009

2009

2010

INCOME

Actual

Budget

Actual

Budget

Notes

Donations

Undesignated

314,660.92

320,954

319,340.23

332,753

Designated:

12,729.19

12,810

10,367.36

10,803

1

Open Collection

4,718.80

4,770

5,234.20

5,454

Cash Over (Short)

(112.18)

0

44.20

0

Total:

331,996.73

338,534

334,985.99

349,009

2

Rent and Interest

Rent - rectory

22,714.69

23,127

22,355.52

23,200

3

Hall and Other Rentals

8,145.00

6,000

7,382.25

7,500

Interest from GM Fund

574.66

300

13.06

0

Total:

31,434.35

29,427

29,750.83

30,700

Fund Raising

Pancake Supper

443.59

445

525.33

500

Holly Days Bazaar

12,954.14

13,000

14,354.01

14,000

Golf Tournament

(500.00)

1,400

1,363.24

1,400

Catering

1,525.50

1,530

1,693.02

1,650

Garage Sale - Spring

1,475.26

1,480

1,018.26

1,000

Talent Auction

0.00

0

0.00

0

Fellowship Dinners/Dances

2,205.50

1,700

0.00

2,000

Other Fund Raising

0.00

0

25.50

0

Total:

18,103.99

19,555

18,979.36

20,550

Bowley Endowment

1,092.38

1,100

971.00

1,100

MTF Dividends

0.00

0

0.00

3,500

PST (HST) Rebate

4,586.59

1,000

0.00

2,500

4

Miscellaneous

693.95

700

745.19

700

TOTAL INCOME

387,907.99

390,316

385,432.37

408,059

EXPENSES

Parochial

Parochial Services (COPS)

114,450.00

108,367

94,547.00

147,130

5

Non Priestly Salaries

63,762.00

69,732

69,732.00

71,690

Honoraria

543.00

550

485.00

500

Total:

178,755.00

178,649

164,764.00

219,320

Payroll

Casual Wages

2,714.75

2,720

2,475.63

2,500

Payroll Expenses

67.82

70

70.30

70

Total:

2,782.57

2,790

2,545.93

2,570
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2009

2009

2010

EXPENSES (con't)

Actual

Budget

Actual

Budget

Notes

Utilities - Church

Fuel - Gas

4,476.60

4,500

4,905.53

6,500

Electricity

9,681.94

12,200

11,957.61

10,000

Water

1,411.18

1,450

1,086.89

1,100

Telephone - Church

2,578.01

2,610

2,584.96

2,600

Telephone - Rector

744.50

750

885.35

850

Total:

18,892.23

21,510

21,420.34

21,050

6

Rectory

Rectory Property Taxes

4,143.40

4,350

4,395.70

4,610

Rectory Maintenance

0.00

400

89.97

100

Total:

4,143.40

4,750

4,485.67

4,710

Facilities Mgmt

Church Maintenance

10,553.87

8,300

6,478.01

7,000

Snow Removal

8,671.03

5,500

3,446.44

3,500

Capital Items

1,072.77

2,000

0.00

0

Total:

20,297.67

15,800

9,924.45

10,500

Financial & Insurance

Diocesan Mortgage

9,970.00

9,970

9,970.00

9,970

7

AFC Elevator Loan

4,529.04

4,530

4,529.04

4,530

7

Insurance: Parish Events

10,364.00

10,675

10,675.00

10,900

Insurance: Non-Parish Events

0.00

0

(35.00)

0

GST (HST) Expenses

1,455.03

1,500

2,322.25

2,000

PST (HST) Expenses

1,607.98

1,000

1,597.56

1,000

Total:

27,926.05

27,675

29,058.85

28,400

Diocesan Share

Parish Fair Share

70,001.00

69,460

69,460.00

72,450

8

Equalization Grant

2,049.00

2,049

2,049.00

2,050

Synod & Deanery Costs

765.00

300

601.00

600

Total:

72,815.00

71,809

72,110.00

75,100

Office and Admin

Postage - Office

281.97

290

342.72

360

Office Copying

1,424.48

1,450

1,680.05

1,700

Returned Cheques

50.00

0

Bank & PAR Charges

365.50

370

458.11

550

Office - General

2,603.28

2,650

3,158.70

3,000

9

Office - Capital

800.00

0

0.00

0

Office - Other Costs

1,219.10

1,240

2,425.00

1,800

9

Total:

6,694.33

6,000

8,114.58

7,410

Communications

Postage - Lychgate

311.39

310

237.84

250

CCBC Web Site

536.99

550

467.62

500

Communications - Other

54.04

0

Total:

848.38

860

759.50

750

Music Ministry

Senior Choir Music

788.29

800

275.06

530

Junior Choir Music

489.27

500

659.99

650

Copyright Licenses

254.00

260

254.00

260

Organ & Piano Maint.

612.50

300

0.00

100

Total:

2,144.06

1,860

1,189.05

1,540
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2009

2010

EXPENSES (con't)

Actual

Budget

Actual

Budget

Notes

Christian Education

Adult Education

815.25

840

703.60

750

Church School Program

2,498.97

2,550

1,732.89

2,100

Total:

3,314.22

3,390

2,436.49

2,850

Other Programs

Youth Program

644.81

700

735.88

740

Funeral Ministry

523.23

540

241.70

300

Worship Supplies

1,015.90

1,050

1,354.80

1,350

Pastoral Care

253.92

260

325.38

350

Stewardship

0.00

1,800

1,865.42

200

10

Rector's Discretion

455.72

470

457.41

450

Altar Guild Expense

3,907.80

4,200

5,140.71

4,800

Fellowship Coffee

771.30

800

382.85

400

Professional Services

0.00

1,000

835.47

1,000

Miscellaneous Costs

944.75

950

473.18

600

Total:

8,517.43

11,770

11,812.80

10,190

Church Prop. Impr. Fund

0.00

0

0.00

5,000

Mission & Outreach

33,169.67

33,853

33,498.60

34,901

TOTAL EXPENSES

380,300.01

380,716

362,120.26

424,291

TOTAL INCOME

387,907.99

390,316

385,432.37

408,059

NET INCOME

7,607.98

9,600

23,312.11

(16,231)

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

15,003.24

22,611

22,611.22

45,923

Net Income in CY

7,607.98

9,600

23,312.11

(16,231)

Carry-Over to NY

22,611.22

32,211

45,923.33

29,692

Notes:

1

The designated 2009 ACTUALs were: Altar Guild $3,910.00, M&O $3,434.36, Mortgage $2,983.00 and Other $40.00.

2

The budgeted income from donations is based on the results of our 2009 financial stewardship Campaign.

3

Our lease of the rectory to the home support agency provides for annual rent increases per annual rectory

property tax increases.

4

The HST will become effective as of 1 July 2010. The estimate is that charities will be eligible for a 69% rebate

on all HST paid.

5

The Assistant Curate is budgeted at full time as of 1 March 2010, upon approval of 2010 budget by vestry.

6

A new gas furnace has replaced a broken heat pump, so electricity and gas consumption will change in 2010.

However the Chair of Fac. Mgmt. advises the total of utilities in 2010 will remain roughly the same as for 2009.

7

The diocesan mortgage will be retired at the end of June 2012, and the AFC loan at the end of September 2012.

8

The Parish Fair Share as assessed by the diocese was not appealed by the parish.

9

These line items reflect the purchase in 2009 of some office capital items re set-up of our new Assistant Curate.

10

The year 2010 is a "campaign off" year and requires only modest support for stewardship activities.


FINANCIAL REVIEWER’S LETTER

January 29th, 2010

I have reviewed the financial statements, accounting records and supporting documents prepared by the Treasurer and presented by the Finance Committee Chair and I have made such tests and examinations as I felt were necessary in the circumstances.

The Financial Reports in this Vestry Package fairly and accurately reflect the revenue and expenditures in the General Ministry Fund and the financial transactions in the other Parish and Diocesan Funds for the calendar year ending December 31st, 2009. My review covered most of the major financial transactions during the year and the processes and methods by which they were approved and recorded. It should be noted that the Consolidated Financial Statements for 2009 more fully reflect all assets, liabilities and equity of the parish as at December 31st, 2009 and the results of its operations for the year. You may obtain a copy from the church office.

Please note the Status of Funds (Diocesan Accounts) in the 2009 Vestry Package. These accounts are funds donated to the parish from bequests, special appeals or parishioners’ designated donations for specific purposes such as the Church Property Improvement (CPIF), Ministry, Christian Education and invested by the parish in the Diocesan Consolidated Trust Fund (CTF). You should note that these investments yielded approximately 3.5 – 4.5% in annual dividends for the parish. Also, the market values of these investments, which dropped by approximately 11% in late 2008/early 2009, have modestly recovered to an estimated 95% of their book value. Consequently, while the book values of these investments total $153,441.69 at December 31st, 2009, their market value is estimated at $145,664.73. It should be noted that the parish can only withdraw capital funds from the Church Property Improvement Fund (MV $16,303.35) and the Ministry Fund (MV $97,508.07) and only with prior Parish Council and/or Vestry and Diocesan approval and only up to the market value of the funds.

Please note that the balance of the Anglican Foundation Second Level Accessibility (SLA) loan at December 31st, 2009 was $11,613.36 at 5% interest to maturity on September 25th, 2012. The balance of the Diocesan Mortgage at December 31st, 2009 was $20,220.02 at 5% interest to maturity on June 30th, 2012. The parish makes monthly payments of $377.42 or $4,529.04 annually on the SLA loan and semi-annual payments of $4,985.00 or $9,970 annually on the building mortgage including principal and interest for both loan and mortgage.

A cash-flow tracking and reporting system to facilitate management of parish funds was developed and made available early in 2009 as planned. This new financial tool accurately determines at the end of each month, or on request, the amount of uncommitted funds available for special needs or projects. In my opinion, it was the information from this system that helped assure the Finance Committee that it could recommend to Parish Council that sufficient funds were available, not only from the Simms’ bequest, but also from cash reserves, to cover the capital costs of the replacement of roof shingles, furnaces and air conditioners, and the lounge refurbishment without having to withdraw funds from the CPIF. It is recommended that parish management continue to use this cash flow tracking system as an important tool in their management of parish funds.

As requested by Finance Chair Victor Wehrle, Treasurer Bob Waterman and I have agreed to proceed with preparing claims for Retail Sales Tax (PST) rebates from December 20th, 2007 to June 30th, 2010 rather than engage a professional consultant at a cost of 25% of the rebates. With the advent of the HST in Ontario on July 1st, 2010, the process will likely be much more automated and simpler, similar to the GST, with an apparent 69% rebate on all expenditures to which the HST would apply.

It is with some regret that I decided not to offer my services as your Financial Reviewer for the coming year. I thank the parishioners of CCBC for the opportunity to represent and serve them as their Financial Reviewer for the last six years. I thank especially Treasurer Bob Waterman for his co-operation, assistance and understanding during my reviews and for development of the Cash Flow Tracking System. It has been a very enjoyable, challenging and rewarding experience. I also thank the Rector, Peter John Hobbs, Finance Chairman Victor Wehrle, Envelope Secretary Michael Corlett, Parish Administrator Heidi Pizzuto, and members of Parish Council for their assistance and co-operation during my review.

Respectfully submitted,

Robert B. Wakeman, C.A., CCBC Financial Reviewer

MISSION & OUTREACH EVALUATION COMMITTEE

Prepared By:

Caroline Fitzpatrick




Bill Lewis

Laurette Glasgow, Assistant Curate


Margaret Thomas

Sharron Hamilton





Vickie Townson

Larry Last






Cathy Séguin, Chair

Note:

The following appendices are available from the Church Office:

Appendix A
 CCBC Vestry Motion February 20, 2009
Appendix B
 Parish Survey Results





Appendix C
 Micro-Missions – A Mission & Outreach Initiative
1.
Introduction
The Mission & Outreach Evaluation Committee was established in response to a 2009 Vestry Motion which mandated a review and evaluation of the M&O procedures at CCBC (refer to Appendix A). The Committee began its work in the spring of 2009 and met regularly throughout the past year to work and deliberate on a number of matters including:

· a review of past and current M&O practices

· gathering information from our parish and our community to learn about our own views regarding M&O and to seek input from the community about service practices outside our parish

· an introduction of a new model through which M&O service projects might better meet the desire of parishioners to be engaged in service.
Mission and Outreach, in all of its many meanings and expressions, have been core values of the CCBC parish family since the parish began. Whether it be a response to a crisis situation or a long-term commitment to support those most vulnerable, CCBC has always strived to serve the world God loves. The dedicated provision of funding to M&O has now led CCBC to continue our journey to build relationships and engagements to grow this work. In short, we “live” our faith. That being said, our practice of providing monetary funding to a variety of organizations, albeit a generous expression of our desire to help others and gratefully received by many organizations, does not provide the opportunity to grow in our Christian faith by engaging actively in service projects.

As our parish has grown and changed so too have the ways our parish has responded to Mission and Outreach needs.  Important turning points along this journey include: 

· the formation of Outreach, Mission and Social Issues committees

· the amalgamation of separate committees into one M&O Committee

· the decision to set percentage guidelines for allocations to local, national and international recipients

· the 2004 Vestry Motion to allocate 10% of General Ministry offerings to M&O for allocation.
We respectfully present our findings to Vestry for consideration and in so doing faithfully urge Vestry and Parish Council to take action to enable our recommendations. We have been blessed to be able to provide this service to the parish and offer our sincere thanks for this opportunity. We pray that our parish commitment to show forth the love of Jesus and our belief that our faith is nurtured through serving the world God loves be always held up as we move forward in our Mission and Outreach work.
2.
Information Collection
The M&O Evaluation Committee collected information from neighborhood churches, the Anglican Diocese of Ottawa, the National Church, and local service groups in order to learn how others participate in Mission and Outreach and to ascertain partnership opportunities. A parish survey was conducted to further understand the views and concerns of our parishioners. Through these means, the Committee gained insight and was able to examine carefully our past actions, our present concerns, and what Mission and Outreach means to us.

2.1 
CCBC M&O Practices Past & Present
· CCBC has always held Mission and Outreach as a core value of our parish ministry:

· founding partner in local initiatives (FAMSAC – the local food cupboard, Nepean Seniors’ Support,  Harmer House, Refuge NOW, Ottawa West End Community Chaplaincy); congregationally driven with clergy support; became self sustaining organizations

· monetary disbursements given through Vestry-approved apportionment percentages to local, national and international organizations

· 2004 Vestry approves 10% of General Ministry offerings to be allocated to M&O reflective of the value CCBC places on the Biblical tithe

· monthly in-kind support of Community Ministries

2.2 
M&O Evaluation Parish Survey
A parish survey was conducted in the fall of 2009. A total of 49 completed surveys were received allowing the Committee to learn about the views and concerns of parishioners (refer to Appendix B). A synopsis of those results is as follows:

Most parishioners:

· are satisfied with current M&O apportionments

· support the 10% General Ministry offering to M&O

· feel informed about our M&O work but would like more information in the form of Sunday speakers, written information, project updates

· are willing to assist with projects

· are seeking ways to use their special talents

Areas of most concern:

· Local Level: issues related to elderly

· Diocesan Level: homelessness

· National Level: the North

· International Level: the environment

2.3 
Conversations with Local Churches, Faith Groups, Service Organizations

The Committee decided upon three questions to ask local churches in order to learn how they participate in service. They were:

· Do you currently have a committee or program which manages service projects?

· What projects are you currently involved with?

· Are there projects that you have identified that would benefit from partnership with other churches or organizations?

In all our conversations, we learned that each church does have a mission and outreach or social action committee and that each is active in some form of project. There were, however, no projects that were identified as suitable for partnership at the current time.  [Note: as this report was going to press, it was learned that the local mosque – the Jami Omar Mosque, has recently been in contact with the Bells Corners United Church asking if they would be interested in a community meeting of faith groups with the specific goal of determining partnership project opportunities. The Committee recommends that CCBC be involved in this initiative.]

The following are the service projects that neighborhood churches are currently involved with:

· St. Martin de Porres 

· Partnership support in FAMSAC

· Scouts

· Monthly visits to seniors residences

· Bells Corners United Church

· Partnership support in FAMSAC, Refuge NOW, Nepean Osgoode Community Resource Centre, West End Community Resource Centre, Multi-Faith Housing Initiative

· After school program NOCRC; music program 

· Emmanuel Alliance Church

· active focus on seniors

· Jami Omar Mosque

· No contact as of yet [see note above]

2.4 
Diocese of Ottawa

· Community Ministries are in constant need of support, both financially and in-kind

· Centre 454: Christmas party meal

· The Well: Christmas party prep, summer program support

· Cornerstone: meal prep, adopt-a-room program, painting, event volunteers

2.5 
National Church

CCBC supports National Church initiatives including:

· Primate’s World Relief & Development Fund (PWRDF)

· Northern parishes, clergy

· Bales for North

· Healing & Reconciliation Fund

· Volunteers in Mission (e.g. The Rev. Carolyn Langford)

· Church Army

2.6 Local Service Groups

Relationships were continued with:

· Nepean, Rideau & Osgoode Community Resource Centre

· Ottawa Parks & Recreation

· Ottawa Carleton Association of Persons with Developmental Disabilities

· Rotary Club / Legion: support projects specific to their group mandates (education exchanges & scholarships; literacy).
3. 
Status of Set Aside Mission & Outreach Funds
The 2009 Vestry Motion which established the M&O Evaluation Committee included the following clause:

“a) setting aside up to 50% of the 2009 M&O funds for a new initiative to be determined through the evaluation process. These funds could be used for new initiatives, held in trust, or returned for current use.”

The Committee is pleased to present a new service project model which, when added to the other ways CCBC delivers Mission and Outreach, could allow for parishioners to be actively engaged in service (refer to Recommendation 5 and Appendix C). 

CCBC has been able to use this model recently in response to the November 8th fire which destroyed Cornerstone, a shelter for women which is a part of our Diocesan Community Ministries Program. Not only did the women of Cornerstone lose a place of security and support, they also lost a member of their family who died in the fire. Parish Council voted unanimously at the November 22nd, 2009 meeting to allocate $4,000 in order for our parish to provide weekly Saturday dinners to Cornerstone. The micro-mission model resonated well with Parish Council and it was agreed that the Assistant Curate would lead a team to organize and mobilize parishioners to form groups that would plan, prepare and deliver these meals. The response from parishioners has been very positive and teams were quickly formed. CCBC has recently agreed to extend the program to the end of April 2010. The success of the mobilization of this project is due in large part to having a dedicated leader manage it.

The Committee has determined the following results from the success of the Cornerstone Project:

· the women of Cornerstone are receiving healthy meals

· CCBC parishioners are actively engaged in this hands-on project

· parishioners are engaging with each other forming new friendships and enhancing others

· the project has provided a means by which our faith and service to others is nurtured

The $4,000 allotment to the Cornerstone Project has been the only project expenditure this year from the set-aside that Vestry approved. In a motion at Parish Council (December 16th, 2009) it was agreed that the M&O funds set aside by Vestry for a special project to be determined by the M&O Evaluation Committee, less  $4,000 allocated for the Cornerstone Project, be rolled into the 2009 M&O funds for distribution by the M O Committee.

4.
Recommendations
The M&O Evaluation Committee respectfully offers the following recommendations.

Recommendation 1

that we, as a parish, reaffirm our commitment to the principle of allocating 10% of projected revenue to the work of M&O.
Recommendation 2

that there be increased communication to the parish at large to raise the profile of M&O work and concerns through the parish website, Lychgate, speaking opportunities and Chapel Chats.
Recommendation 3

that a revised framework be developed, under the aegis of Corporation, for M&O allocation and distribution of funds, including those dedicated to Special Project work, which reflects parish priorities, emerging needs and emergencies and that would enhance relationship building with stakeholders, partners and clients.
Recommendation 4

the development of an outreach strategy to nurture partnerships and communication with community organizations and neighboring churches (including other Anglican churches) and that this work should be part of the terms of reference of the M&O Committee.
Recommendation 5 (Refer to Appendix C: Micro-Mission - A Mission & Outreach Initiative)

the implementation of a Special Project approach to enable service projects and build relationships in local and diocesan communities and that this work should be part of the terms of reference of the M&O Committee.
Recommendation 6
for the above recommendations to be successfully implemented and to support a vibrant and relevant Mission and Outreach program, that there be dedicated staffing to focus on and lead Mission and Outreach work. [For example, part of the leadership of the Assistant Curate is the management and direction of the Cornerstone micro-mission project].
Recommendation 7

to ensure adequate funding for implementation of Special Projects (refer to Recommendation 5) that there be an annual financial set-aside from M&O funds to address the expenses of Special Project work.
Respectfully submitted,

Cathy Séguin, Mission & Outreach Evaluation Committee Chair

MISSION & OUTREACH COMMITTEE

Mission and Outreach (M&O) is pleased to present this report of committee activities conducted with the guidance of our Lord and on behalf of the parishioners of CCBC.

Financial Donations

The M&O Committee gratefully received a total of $33,498.63 during the year 2009.  The sum of $4,000 was allocated for the Cornerstone Special Project and $2,000 for the Youth Allocation.  The balance of $27,498.63 is to be distributed to causes so as to meet the targets accepted at Vestry.  Parish Council reviewed the proposed distribution of these funds as shown on the table below at its meeting on January 20th, 2010.  The distribution and the target allocations for 2010 for international, local, and national programs are recommended to Vestry for approval.

FAMSAC
FAMSAC continued to deliver many food hampers on an emergency basis to those in need in the Bells Corners and surrounding area during 2009. Driver volunteers are needed to help with the delivery of food hampers.  A total of 203 Christmas hampers were distributed in December, although without the usual grocery food voucher due financial restraints. 

Primates World Relief & Development Fund (PWRDF)

The year 2009 commemorates the 50th anniversary of the founding of PWRDF and the celebration of this milestone will conclude at the meeting of General Synod in Halifax in June 2010. 

As part of the celebration, parishes across Canada are doing special PWRDF-related outreach projects, and CCBC is showing exemplary leadership in this regard. Our participation in the sponsorship of a Karen (Burmese) family through Refuge N.O.W. (see below) qualified as “family #2” in PWRDF’s goal to sponsor 50 refugee families during the 50th anniversary celebration period.  Parish Council endorsed M&O’s proposal that the 2010 CCBC Lenten Offering be the sponsorship of a PWRDF water project that will provide clean drinking water to communities in Masasi, Tanzania.  Plan to participate in this Lenten project! 

CCBC was represented at a diocesan PWRDF workshop held at St. Stephen’s on November 14th, 2009. Guest speakers from “Sisters in Spirit”, a research, education and policy initiative of the Native Women’s Association of Canada, shared the challenges facing native women throughout Canada and actions that can be taken to help overcome these challenges.

Refuge N.O.W.

In February Refuge N.O.W. was the second sponsorship group chosen by PWRDF as part of its 50th Anniversary project to sponsor 50 refugee families. With great joy Ter Moo Sel, They Cel Lah 
Bay and their children Kamoy (4 years old) and Kler Nay (18 months) were welcomed to Ottawa in early March.

Ter Moo and They Cel Lah are ethnic Karen originally from northern Burma. With members of their community, they were forced from their homes by the Burmese military junta and survived for many years in refugee camps in Thailand.  The Canadian government recognized the plight of the Karen people several years ago and now over 200 Karen call Ottawa their home. 

While continuing to face many challenges in their new life in Canada, Ter Moo and They Cel Lah are making great progress in learning English and adjusting to a new culture.  The children have settled well into the childcare program and They Cel Lah gave birth to their third child (a girl) in January. Thank you to all who gave so generously of furniture, clothing, household items, time, and financial aid. 

On September 18th Refuge N.O.W. hosted a very successful fundraising dinner at CCBC catered by members of the Karen community.  Nimrod Andrew, a former Karen refugee, gave a passionate and informative talk about the Karen people in Burma and the camps. 

Monthly Agencies

As part of our outreach program, M&O continued to focus on the specific needs of charitable agencies in our diocese.  Each month an agency was featured in the bulletin detailing their specific needs. Resulting donations were delivered to the agencies. The November focus was Cornerstone/Le Pilier and a special appeal was made after a fire destroyed one of Cornerstone’s buildings at 515 MacLaren Street.  

Ottawa West End Community Chaplaincy (OWECC)
OWECC continues to struggle financially with some of the supporting churches reducing their annual financial support to it. Camp Bitobi was held again this summer and $150 was contributed towards the camp costs.  OWECC started a mentoring program to match participants in the program with residents in the communities served by OWECC.  Two members of our parish participated in the program.  It also began weekly soup lunches at Foster Farm and Pinecrest communities.

Information and Advocacy

Fresh water has been an issue of continuing concern. After obtaining information from the PWRDF National Office, a water project was chosen as the focus of 2010 Lenten offering. A series of three talks was organized in the fall by our rector Peter John and our teacher-in-residence Bishop Peter, to address the issues of poverty and homelessness.  The situation in Burma was addressed briefly including an article in The Lychgate encouraging participation in a letter-writing campaign. We support the concerns expressed by the Anglican Church National Office regarding the Federal Government's decision to eliminate CIDA's contribution to KAIROS and we await their further guidance before deciding on our course of action.
Feast of St. Nicholas

We received requests from The Well/La Source, Centre 454 and Cornerstone/Le Pilier for gifts for the men, women and children who would be attending the Christmas parties hosted by these agencies.  In cooperation with our Church School and as part of the celebration of the Feast of St. Nicholas, gifts filling 37 large green plastic bags were collected (23 for children, 9 for women and 5 for men).

Youth Allocation

The amount approved at Vestry for distribution by CCBC Youth was the sum of $2,100.  Because a portion of the M&O funds was allocated for the Cornerstone Special Project, the amount of the Youth Allocation was reduced to $2,000.  

Cornerstone Special Project

Vestry directed that up to 50% of 2009 M&O funds be set aside for a new initiative to be determined by the M&O Evaluation Committee.   A new initiative presented itself after a fire extensively damaged one of Cornerstone’s buildings (515 MacLaren Street) leaving the residents seeking temporary accommodation at the former diocesan office on Queen Street.  Because of the limited kitchen facilities at the temporary shelter, local Anglican churches were asked to assist in providing meals for the residents.  

CCBC agreed to provide dinner every Saturday until such time as the Cornerstone building is repaired and the residents return to their homes (anticipated to be in April 2010).  Accordingly, each Saturday a team of parishioners shop, prepare, and deliver dinner to the residents.  Feedback from Cornerstone is that our dinners have been a big hit and a welcome respite in the midst of need. To cover the anticipated food and related costs, the sum of $4,000 was allocated to the Cornerstone Special Project from the M&O funds.  

The M&O Committee would like to thank God and our congregation for the generous donations received in 2009 allowing us maintain our mission and outreach endeavors.

Respectfully submitted,

Vickie Townson, Mission & Outreach Committee Chair

PROPOSED MISSION & OUTREACH OBJECTIVES FOR 2010

1)
The M&O Committee proposes that the following organizations receive the amounts shown during the year 2010, subject to availability of funds:

General M&O Projects

Refuge N.O.W
$1,500


Refugee sponsorship and support

Ottawa West-End Community Chaplaincy (OWECC)
$4,000


Ministering to local communities (Morrison Gardens, Foster Farm, etc)

FAMSAC

$1,000


Local food bank


Diocesan Community Ministries
$2,250


Centre 454, drop-in centre for adults


The Well / La Source, drop-in centre for women


Cornerstone / Le Pilier, housing for homeless women

Anglican Church Women (ACW)
$600


Maintain contact with the Diocesan ACW to support M&O work


Primate’s World Relief Development Fund (PWRDF)
up to 25% of M&O funds


Supporting refugees, internally displaced people, and long-term efforts to promote justice, reconciliation and peace for up-rooted people.

Special M&O Initiatives

Youth Allocation

$2,100


Allocation of funds to be distributed to registered charities as chosen by the 
youth.

Reserve for Special Projects                                               
up to 30% of M&0 funds
Reserve in support of mission and outreach work during 2010 and any funds not expended are to be rolled back into the M&O funds for general distribution.

2)
The M&O Committee further proposes that the following organizations be considered, subject to availability of funds for their individual needs and approval by Parish Council:

Bruce House


Hospice for men, women, and children in west-end Ottawa.

Canadian Bible Society


Translates, publishes, and distributes the Scriptures around the world.

Church Army of Canada


Long-standing mission program of the Anglican Church.

Council of the North


Council of 9 bishops from assisted dioceses in sparsely populated areas of Canada’s North.  Funds are used for northern mission and work together to provide pastoral and sacramental ministry to all who are living in isolated communities in Canada’s North.
Friends of Hospice


Day hospice in west-end Ottawa for end of life care and support for families and loved ones.
Nelson House


Shelter for abused women in Nepean.

3)
The following table indicates, for each of these areas the proposed target percentages for the budget year 2010:

	
	2010

Proposed

(%)

	International
	40

	Community
	45

	National
	15

	TOTALS
	100



	 
	 
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	AREA/TARGET PERCENT
	NOTES
	DISTRIBUTION
	VESTRY 
	DESIGNATED
	DISTRIBUTED
	PROPOSED
	SUB-
	ACTUAL

	 
	 
	FOR 2008
	APPROVED
	TO DATE IN
	TO DATE
	ALLOCATIONS
	TOTALS
	%AGE

	 
	 
	(Info Only)
	FOR 2009
	2009
	2009
	2009
	 
	2009

	TOTAL DONATIONS
	Note 1
	$38,169.67
	 
	 
	 
	$33,498.63
	 
	 

	NON-DESIGNATED DONATIONS 
	 
	 
	 
	$30,707.63
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	INTERNATIONAL  - 40%
	 
	 
	 
	 
	 
	 
	 
	 

	PWRDF (UP TO 25% OF TOTAL M&O FUNDS)
	Note 2
	$9,534.92
	$8,374.66
	$1,741.00
	 
	$7,000.00
	 
	 

	PWRDF - Haiti Disaster Fund
	 
	 
	 
	 
	 
	$2,500.00
	 
	 

	REFUGE NOW
	 
	$1,700.00
	$1,500.00
	$10.00
	 
	$1,500.00
	 
	 

	CANADIAN BIBLE SOCIETY
	 
	$300.00
	 
	 
	 
	$300.00
	 
	 

	PELOTAS
	 
	$500.00
	 
	 
	 
	$0.00
	 
	 

	VOLUNTEERS IN MISSION (Caroline Langford) 
	 
	$2,000.00
	 
	 
	 
	$0.00
	 
	 

	MISCELLANEOUS 
	Note 3
	$425.00
	 
	 
	 
	$0.00
	 
	 

	SUBTOTAL
	 
	 
	 
	 
	 
	 
	$11,300.00
	41.09%

	COMMUNITY - 45%
	 
	 
	 
	 
	 
	 
	 
	 

	OWECC
	 
	$5,000.00
	$4,000.00
	 
	$3,600.00
	$4,000.00
	 
	 

	FAMSAC
	 
	$1,000.00
	$1,000.00
	$100.00
	 
	$1,000.00
	 
	 

	NELSON HOUSE
	 
	$500.00
	 
	 
	 
	$500.00
	 
	 

	BRUCE HOUSE
	 
	$500.00
	 
	 
	 
	$500.00
	 
	 

	YOUVILLE CENTRE
	 
	$0.00
	 
	$10.00
	 
	$10.00
	 
	 

	OCAPDD - SILVER SPRING FARM PROJECT
	 
	$2,000.00
	 
	 
	 
	$500.00
	 
	 

	FRIENDS OF HOSPICE
	 
	$2,000.00
	 
	 
	 
	$2,000.00
	 
	 

	INUIT HOUSING PROJECT (ST. MARGARET'S)
	 
	$900.00
	 
	 
	 
	$0.00
	 
	 

	MISCELLANEOUS
	Note 4
	$196.94
	 
	$50.00
	$242.00
	$292.00
	 
	 

	SUBTOTAL
	 
	 
	 
	 
	 
	 
	$8,802.00
	 

	DIOCESAN COMMUNITY MINISTRIES
	Note 5
	$4,000.00
	$2,250.00
	 
	 
	$1,500.00
	 
	 

	CENTRE 454
	 
	$120.00
	 
	$285.00
	 
	$285.00
	 
	 

	 
	 
	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)

	AREA/TARGET PERCENT
	NOTES
	DISTRIBUTION
	VESTRY 
	DESIGNATED
	DISTRIBUTED
	PROPOSED
	SUB-
	ACTUAL

	 
	 
	FOR 2008
	APPROVED
	TO DATE IN
	TO DATE
	ALLOCATIONS
	TOTALS
	%AGE

	 
	 
	(Info Only)
	FOR 2009
	2009
	2009
	2009
	 
	2009

	
	
	
	
	
	
	
	
	

	LA SOURCE/THE WELL
	 
	$85.00
	 
	$260.00
	 
	$260.00
	 
	 

	CORNERSTONE/LE PILIER
	 
	 
	 
	$335.00
	 
	$335.00
	 
	 

	CORNERSTONE/LE PILIER - ROOM REFURSHING
	 
	 
	 
	 
	 
	$1,165.00
	 
	 

	SUBTOTAL
	 
	 
	 
	 
	 
	 
	$3,545.00
	44.90%

	NATIONAL - 15%
	 
	 
	 
	 
	 
	 
	 
	 

	COUNCIL OF THE NORTH
	 
	$2,000.00
	 
	 
	 
	$2,000.00
	 
	 

	ACW
	 
	$600.00
	$600.00
	 
	 
	$600.00
	 
	 

	BALES FOR THE NORTH - FREIGHT COSTS
	 
	$1,207.81
	 
	 
	 
	$751.63
	 
	 

	HEALING AND RECONCILIATION FUND OF THE ANGLICAN CHURCH OF CANADA
	 
	$1,000.00
	 
	 
	 
	$0.00
	 
	 

	CHURCH ARMY
	 
	$500.00
	 
	 
	 
	$300.00
	 
	 

	MISCELLANEOUS
	Note 6
	 
	 
	 
	$200.00
	$200.00
	 
	 

	SUBTOTAL
	 
	 
	 
	 
	 
	 
	$3,851.63
	14.01%

	OTHER
	 
	 
	 
	 
	 
	 
	 
	 

	CORNERSTONE PROJECT
	Note 7
	 
	 
	 
	$870.83
	$4,000.00
	 
	 

	YOUTH ALLOCATION
	Note 8
	$2,100.00
	$2,100.00
	 
	 
	$2,000.00
	$6,000.00
	 

	TOTAL
	 
	$38,169.67
	$19,824.66
	$33,498.63
	$4,912.83
	$33,498.63
	$33,498.63
	100.00%

	
	
	
	
	
	
	
	
	

	NOTES:
	
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
	
	
	
	
	
	

	Note 1: This budget, based on donations and CCBC top-up to meet the commitment of 10% of the general offerings to Mission and Outreach, is a total of $33,498.63.  $4,000 was allocated for Cornerstone Special Project and $2,000 for Youth Allocation, leaving a balance of $27,498.63 for distribution in accordance with target percentages.

	Note 2: Vestry Approved for PWRDF is up to 25% of the total M&O Donations/Allocations
	
	
	

	Note 3: Miscellaneous Donations (International) 
	In 2008
	Burma Relief: $125
	
	
	
	

	
	
	
	Diocesan Reconstruction Project  New Orleans (Breanna Pizzuto): $300

	Note 4: Miscellaneous Donations (Community) 
	In 2008
	MultiFaith Housing Initiative: $100
	
	
	

	
	
	
	Supplies for Children's Outreach Activity: $96.94
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	In 2009
	Supplies for Children's Outreach Activity for the Well: $42
	

	
	
	
	OWECC Camp Bitobi: $100
	
	
	

	
	
	
	MultiFaith Housing Initiative: $100
	
	
	

	
	
	
	The Mission: $50 (designated amount)
	
	

	Note 5: Diocesan Community Ministries (Community) consist of the three organizations shown. The funding allocated to Diocesan Community Ministries will be distributed as necessary by the Diocese.  Specific amounts allocated to any of these organizations are designated donations by CCBC parishioners.

	Note 6: Miscellaneous Donations (National) 
	In 2009
	Diocese NS & PEI – Poverty Justice Camp: $200
	
	
	

	Note 7: Special Project for 2009. Cornerstone Project was part of an allocation from a 50% set aside from Vestry for a special project.

	Note 8: Senior Youth Allocations are as follows:
	In 2008: 
	Humane Society [Local]: $250  
	
	
	

	
	
	
	KidSport Ottawa [Local]: $250 
	
	
	

	
	
	
	Ottawa Diocese Jeremiah Project [International]: $400 
	

	
	
	
	World Vision’s Hope Child [International]: $960 to sponsor two children for one year

	
	
	
	Spread the Net - UNICEF [International]: $240
	
	

	
	
	In 2009: 
	
	
	
	
	
	

	LEGEND:
	
	
	
	
	
	
	
	

	Column (1)
	Amounts approved by Vestry and distributed for the 2008 budget (for information only)
	
	

	Column (2)
	Amounts Approved at Vestry for 2009 Distribution
	
	
	
	

	Column (3)
	Amounts Designated to date in 2009 by donors on weekly envelopes or by other means
	

	Column (4)
	Amounts Distributed to date in 2009 by M&O Committee
	
	
	

	Column (5)
	Proposed Allocations by M&O Committee for the 2009 Calendar Year
	
	
	

	Column (6)
	Sub-totals of Proposed Allocations for 2009 by Target Area
	
	
	
	

	Column (7)
	Actual Percentage of Overall Total Proposed for Distribution by Target Area in 2009
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	


NOMINATIONS COMMITTEE

 (* Denotes Member of Parish Council)

Bishop’s Appointments:
*Rector




The Venerable Peter John Hobbs

*Assistant Curate



The Reverend Laurette Glasgow

Rector’s Appointments:

*Rector’s Warden



TBD
 

  Teacher-in-Residence


Bishop Peter Coffin

 
 
  Altar Guild Coordinator


Shirley Smith

*Church School Support Team Chair

Donna Bright

  

  Head Server




Katie Whitton
  

  Honorary Assistant



The Reverend Canon Ken Cowan

 

  Prayer Circle Coordinator


David Brewer

  

  Vestry Clerk




Bill Lewis


*Worship Committee Chair


Cathy Séguin

*Youth





Peter John Hobbs

Wardens’ Appointments:
 

 Communications Committee


Heather Howley

 

 Envelope Secretary



Andrew Weston

 

 Envelope Secretary Understudy

Gary Chivers


*Facilities Committee Chair


Paul Séguin

*Finance Committee Chair


Victor Wehrle

*Mission & Outreach Committee Chair
Warden


FAMSAC Rep



David Cook


OWECC Rep



Margaret Meyer


PWRDF Rep



Victor Wehrle


Refuge N.O.W. Rep


Dorothy Coverdale

  

  Nominations Committee Chair

Janet Martin

*Priorities & Planning



Corporation

 

  Sidespersons Coordinator


Larry Last

 

  Stewardship Committee Chair

Janet Martin

 

  Treasurer




Bob Waterman

Elected Positions:
*People’s Warden



Sharron Hamilton

*Deputy Wardens



Margaret Lemaire









Ed Daley

*Synod Delegates (4)



Karen Harrison









Margaret Lemaire








Janet Martin








Susan Whitton




 

  Synod Alternates



Mary Elderkin









Jennifer Hubbard
*Parish Council Members-at-Large (6)
David Alexander









Erin Coffin









Mary Elderkin



 





Colin Franklin









Jennifer Hubbard









David Roscoe

 

  Ministry Trust Fund



Gary Chivers









Orest Roscoe









Ted Parsons

  Union Cemetery Board CCBC Reps

Bill Irwin









Colin Franklin









Orest Roscoe

 

  NSS Infrastructure Committee (WOCRC)
Larry Last

 

  Financial Reviewer



TBD
Ratified Positions:
*A.C.W. St Andrew’s Group President
Margaret Spearey (Helen Acton, Alternate)

Lay Assistants at Communion: (Selected by the Rector & Approved by Vestry)
Helen Acton




Tud Kaulbach
Paul Bertrand




Pat Masson


David Brewer




Helen Nottingham
Patty Brewer




Kathleen O’Shea
Eileen Chivers




Cathy Séguin
Deborah Coffin



Beth Skanes
Gail Cook




Leon Sowden
Dorothy Coverdale



Shirley Smith






Marni Crossley




Alison Sutherland

Bonnie Frost




Vickie Townson
Bob Garrett




Patrick Waterman
Len Howley




Susan Whitton
Joan Jackson-Balfour
Positions Filled by Nominations Committee:  (For Information Purposes Only)

Coffee Roster {8 a.m.}


Shelley Hoye

Ecumenical Breakfast CCBC Reps

Margaret Lemaire & Shelley Hoye (2011)

Ecumenical Breakfast Understudies








Lisa Bourdage & TBD
Gala Dinner/Silent Auction


Erin Coffin

Garage Sale




Larry Last & Gary Chivers

Garden Club




Janice Bertrand


Golf Tournament



Diane & David Roscoe 

Greeters Roster {10 a.m.}


Bonnie Frost

Holly Days Bazaar Coordinators

Vickie Townson & Mary & Don Bush

Holly Days Bazaar Understudies 

Dorothy Coverdale & Karen Harrison
Keep-in-Touch Telephone Team

Joan Jackson-Balfour & Ian Balfour

Pancake Supper Coordinators


Valerie Steeves & David Keeshan

Pancake Supper Understudies

Ian Ashe, Ted Parsons & Gary Chivers
Seniors Residences Driver Team Leaders
Rick Shepherd









Ralph Shipton

Tape Ministry




Jim Smith

Respectfully submitted,

Janet Martin, Nominations Committee Chair

MINUTES OF 2009 VESTRY MEETING
Christ Church Bells Corners

154th Annual Vestry Meeting

Friday, February 20th, 2009

1.0
Devotions: The Annual Meeting was preceded by a potluck dinner and fellowship.  Archdeacon Peter John Hobbs opened the meeting with prayer.

2.0
Appointment of Vestry Clerk and Declaration of Membership:  The Ven. Peter John Hobbs chaired the meeting and appointed Gerry Acton Vestry Clerk.  Peter John read the Diocese of Ottawa Declaration of Qualifications to vote as a member of Vestry, (CBR's c5.02).  An attendance sheet was circulated.  Fifty-one names were recorded present.
3.0
Rector's Address:  It is good that we are here at another annual Vestry Meeting.  As always, we have a full agenda that I trust we will move through efficiently.

I want to highlight a number of issues within the administrative life of our parish that I consider essential to our vision to nurture faith and serve the world. Having been the rector of CCBC for seven years, I can say, as a parish, our fundamentals are in good shape.  We are a community that includes people of all ages.  Our programs with children and youth are exciting and vibrant.  We have a great junior choir, a well-attended Sunday school, and youth gatherings such as Cooking with Erin, that attract some of the largest numbers in my time here at CCBC.  Our Sunday morning worship is well-attended, though from my vantage point it could always be more.
Our fellowship and Christian education, this year especially in gratitude to Bishop Peter, provides us with learning and mutual support.  Our pastoral care goes on continually, quietly, and without fanfare.  Our mission and outreach remains central to who we are.  While our fundamentals may be good, I’ve come to believe that no parish has a sustainability horizon beyond five to ten years in this day and age.  In other words, we need to ensure we are intentional, faithful, effective and strategic in ensuring we remain a dynamic presence in the community. 

3.1
Finances: I am very grateful to our Finance Chair Victor Wehrle and his team including Bob Waterman and Mike Corlett for their hours of service.  We will be presented tonight with a sound budget given the current economic climate.  It is my hope that it will be approved by this Vestry.  The budget includes the funding of the position of Assistant Curate.  Parish Council felt strongly that this funding needed to be included in the budget.  I am encouraged by their insistence and hope that the position will be filled as the year progresses.  I do need to say, however, that that is dependent on there being an available and suitable candidate.  The worst case scenario is that we will not have a Curate until the spring of 2010.  This fall we will have our next biennial stewardship campaign.  This will be a critical program that will enable us to forecast the sustainability of our ministry and in particular the position of Assistant Curate.
3.2
Like any organization we need to strive to be transparent and accountable in our financial management and reporting.  As a registered charity we need to engage in on-going financial development to ensure our vision for ministry can be realized.  I’ve always been grateful to serve in a parish that has a willingness to do this work.  Doing the hard work of financial development is for me as much a spiritual matter as it is an administrative one.  What we do with our money says an awful lot about what we believe and what we value most in life.  In this past year we were blessed to receive a bequest of $50,000 from the estates of Terry and Doris Simms.  In keeping with their wishes this bequest has been designated to the Church Property Improvement Fund – what a blessing!  Planned gifts such as this have become a critical element of financial development in the charitable sector – for churches as much as for hospitals and universities and the like.

3.3
Ministry Trust Fund/Planned Giving:  In Lent of this year, we will be launching an initiative in our parish raising awareness of the many forms of planned giving and of our parish’s Ministry Trust Fund.  This Fund was established approximately ten years ago, under the leadership of my predecessor, Bruce Crockett, and is intended to offset the costs of staffing for mission, sacramental, pastoral and youth ministries.  This Lent all parishioners are invited to consider remembering CCBC in their long-term planned giving.  Also, all parishioners will be invited to make an immediate Lenten offering to the Ministry Trust Fund.  As this Lenten initiative begins, please give it your prayerful and serious consideration.

3.4
Mission & Outreach:  This meeting of Vestry will later be asked to approve the evaluation of our mission and outreach ministry.  Significant attention was provided about this evaluation in your Vestry Package.  I hope that you have read it and that you understand the rationale which supports the motion for this evaluation.  While this Evaluation was supported by Parish Council and the Mission & Outreach Committee, I must admit that I played a significant role in its initiation.  For each of the last number of years we have been granting well over $30,000 of our General Ministry Fund to a number of registered charities.  I have not been able to find another Anglican parish in this diocese that transfers this level of funding for mission and outreach.  It is unique and it is good.  At the same time, in that it is such a significant amount, it is good for us to pause and consider if this is the most faithful and effective use of these funds for our mission and outreach. To my mind it is timely and responsible to undertake this evaluation.  If in the end we come full circle and discern that we ought to continue more or less as we have in the distribution of our mission and outreach funds that would be fine.  On the other hand, let us be open to other possibilities to which God may be calling us.  Any recommendations to be made following this mission and outreach evaluation will need to be accepted and approved by this Vestry.  Ultimately the results of this evaluation will be your decision.

3.5
Staff:  Heidi Pizzuto was hired to be our parish secretary over 6 years ago.  Over the years her role and responsibilities have expanded so that now she holds the office and title of Parish Administrator.  Heidi has a finger in almost every aspect of our parish operations.  She carries out her duties with tremendous efficiency.   A number of years ago, a member of the parish commented  on my pragmatic  style of administration.  It  took me a few days to realize it was not 
intended as a compliment.  Heidi more than anyone bears the brunt of this pragmatic style when on many Tuesday mornings I fly into the office and say, Ok here’s what we need to do this week.   And we get it done in large part because of Heidi’s abilities and dedication to the ministry of this parish. It is good that we have Heidi.

Susan Whitton joined the staff this year as our Church School Coordinator.  The creation of this paid, part-time position was an action of Parish Council.   It was hoped that the funds made available by not having a curate for an extended period of time would enable us to fund this position for a three year trial period.  It is not uncommon for a parish our size to have a paid Church School Coordinator.  With Susan on staff our church school programme and the support that we are able to provide our volunteer teachers has improved significantly.  Susan is a keen organizer and someone very much committed to the faith nurture of children.  Her presence in the office during the week and on Sunday mornings as a staff member has made a key difference in our ability to deliver excellent programs for our children.

We are grateful to Ken Cowan our Honorary Assistant for his presence in our community.   Ken is a role model of stewardship, mission and outreach, and fellowship.  This year without a curate, Bishop Peter Coffin came on board as our Teacher-in-Residence.  Along with his adult education programs, Bishop Peter has been a great help to me on Sunday mornings as well as with the support he has provided with pastoral care.  When we do get a curate I don’t think I’ll be quite ready to bid farewell to Peter in any way – although I haven’t told him that yet.

Tonight marks the end of Andrew Weston’s term as a Deputy Warden.   Among other duties, Andrew chaired Mission & Outreach, championed the work of our Environmental Working Group, and provided envelope secretarial duties in a pinch. While he will not be serving on Corporation or Parish Council this coming year, I know his many gifts will continue to be of value in our parish.

Tonight also marks the end of five years of service to this parish as a warden from Catherine Séguin, the last two as the Rector’s Warden.  Words are not enough to express the faithfulness and conscientiousness with which Cath took on her duties.  I know that the welfare of this parish has constantly been on her mind and that she has sought to give ear to the diversity that is embodied in our community.  As Rector’s Warden, Cath has provided me with constant and compassionate support.  Cath will be the first to tell you how grateful she is to this parish for the opportunity to be in its service and how much she has grown and learned.    This is a mark of her character.  As a parish we have been remarkably served by Cath Séguin and we owe her an incredible debt of thanks.

As I said at the beginning, I think our fundamentals are good.  We have a dynamic community which continues to welcome new members.  I believe we are faithful in worship and in mission and outreach.  I am pleased and make no apologies for our intentional efforts in financial development and stewardship. The sustainability of any parish, this one included, cannot be taken for granted in this day and age.  I have had pause this year to consider my role as your rector at Christ Church Bells Corners.  This is my eighth meeting of Vestry here.  I am hard-pressed to think of any other place I feel so called to be.
4.0
Acceptance of Minutes of 2008 Vestry Meeting:
Minutes of the 2008 Vestry meeting were distributed in advance as part of the 2009 Vestry Package. The Chair asked if there were any errors, omissions or comments on the minutes as printed.  Caroline Fitzpatrick noted that she had been recorded in the list of 2008 Office Holders, Committee Chairs, etc. as CCBC representative for Refuge N.O.W. She asked that the list be amended to show Dorothy Coverdale as CCBC Representative.

V2009-01
Moved by:  Shelley Hoye

Seconded by:  Larry Last

That the Minutes of the 2008 Annual Vestry, as amended, be accepted.  CARRIED

5.0
Acceptance of 2008 Annual Committee Reports:
The Chair asked if there were any changes, errors or omissions in the 2008 Committee Reports distributed in the Vestry Package. There being none, the Chair asked for a motion to accept committee reports.

V2009-02   Moved by:  Marni Crossley
     
Seconded by:  Len Howley

That the 2008 Committee Annual Reports be accepted.  CARRIED
6.0
Presentation of the 2008 Financial Statements:
Finance Committee Chair Victor Wehrle presented a summary of the 2008 Financial Report contained in the Vestry Package.  He noted that donations which represent 80% of income fell approx $15,300 short of the 2008 budget. This variance is accounted for almost exactly by the departure of a generous (tithing) parishioner who donated once per year at the end of each year. Because this parishioner left in the early fall, we did not receive this typical donation in 2008. Rental income was short of budget, as was fundraising because the annual Golf Tournament was cancelled.  

On the expense side, total parochial costs were under budget due to departure of Assistant Curate Jon Martin last June. Savings were realized in communication costs and other programs. Increases in Diocesan Fair Share (as approved by 2008 Vestry), the music ministry and Facilities Management (due to additional snow clearing from the major snowstorm in March) accounted for higher expenses during 2008.  Net income for the year was $7,607.98.

6.1
A summary of 2008 Status of Funds was reviewed.  These funds are held in the Diocesan Consolidated Trust Fund (CTF) Accounts, invested by the parish from bequests of parish funds for specific purposes and administered in accordance with diocesan administrative policies.  As suggested at 2008 Vestry, an attempt was made to consolidate six of the CTF smaller trust accounts into the Ministry Trust Fund. However, the terms and conditions of these funds and diocesan procedures did not allow the amalgamation and transfer to take place.

The Chair asked for comments on the 2008 Financial Statements.  Financial Reviewer Robert Wakeman noted that the Second Level Accessibility (SLA) Project with funds provided by parishioner donations ($55,904), The Anglican Foundation grant ($10,000) and loan ($20,000), plus  bequests  ($70,678.49), came  extraordinarily  close  to  the projected  cost, leaving  a  small 
balance of $1,510.88 (after adjustment for GST expenses of $859.35 charged to the SLA account) to cover any outstanding items.

He also noted that trust funds invested by the parish from bequests or parish funds for specific purposes and administered in accordance with diocesan administrative policies are invested by the diocese through BMO Nesbitt Burns in financial securities are affected by changes in the financial markets.  These investments have yielded 4.0 – 4.5% in annual dividends for the parish.  However the market values of these investments have dropped by approximately 11% since January 1st, 2008. Consequently, while the book values of these investments total $112,822.40, the market value is estimated at $100,303.40.  If the parish wished to withdraw funds for a project, it could only withdraw up to the market value.  Parish administrators should consider these factors in their planning and budgeting process.

7.0
Presentation & Approval of 2009 Budget:
Finance Chair Victor Wehrle presented a balanced budget for 2009, based on income of $390,316.14 and expenses in the same amount. He noted a 2% projected increase in donations is based on results of the 2007 Stewardship Campaign.  Also, based on a previous review of CCBC accounts by Jodoin & Associates for the years 2004-07 resulting in a PST rebate of $4,586.59, an amount of $1,000 has been included in the 2009 budget for potential PST rebates that Treasurer Bob Waterman is tracking.

7.1
Victor noted that the projected increased cost in utilities is based on Parish Council’s recommendation to switch to a Green Power provider “Bullfrog Power” in March 2009. To precipitate discussion on the proposed budget, Mr. Wehrle presented the following motion:

V2009-3
Moved by:  Victor Wehrle

Seconded by:  Heather Howley
That the 2009 budget be approved as presented.

Before calling for a vote to accept the budget, the Chair entertained questions about the proposed budget. Discussion precipitated both several questions and proposed amendments.

7.2  Financial Reviewer Bob Wakeman commented that 2009–2010 may be difficult years for some parishioners and donations may not reach projected targets due to the downturn in the economy and employment layoffs.  Also, he noted that the parish extended the mortgage on the church building in June 2007 for a five year period. This was done to reduce the annual mortgage and SLA loan commitments to $14,499 per annum, well within the $15,920 previously paid only on the mortgage and to potentially make funds available for other purposes. The increased mortgage interest will amount to an estimated $1,560 over the remaining three to four year terms of the Anglican Foundation loan and the Diocesan mortgage.

He proposed the following amendment to the budget:
V2009-3 (a) Motion Amendment #1:
Moved by:  Bob Wakeman



Seconded by:  Harry Weldon
That the utilities line item in the 2009 budget be reduced by $2,500 and Corporation be directed not to subscribe to Bullfrog Power at this time.

Some parishioners spoke in favor of the amendment and others against.  Some suggested CCBC should have both a social and moral duty to purchase power from non-pollution sources, as recommended by the ECO Working Group and approved by Parish Council. We should also recognize that as a parish we should be responsible for the environmental impact we cause by our operations at CCBC.  Following further debate pro and con, the Chair called for a vote on the amendment.  THE AMENDMENT WAS DEFEATED.
7.3
Robert Garrett questioned why a line item in the budget for Parish Council Directed Expense of $9,600 for the church school coordinator’s salary is treated differently from other paid staff? He recommended it be included as payroll expense like all other paid staff.  It was noted that hiring of a part-time church school coordinator was initially undertaken as a 3 year experiment and a contract arrangement was concluded with candidate Susan Whitton on that basis, thus the reason that it is shown as a Parish Council directed expense.  Financial Reviewer Robert Wakeman concurred that, as suggested, the expense be included with payroll expenses. He proposed the following amendment:

V2009-3 (b) Motion Amendment #2:


Moved by:  Bob Wakeman



Seconded by: Robert Garrett
That the $9,600 P.C. Directed Expense for the Church School Coordinator salary be eliminated as a line item and the amount be included under payroll in each applicable budget year.  CARRIED

The matter of including a salary provision for an Assistant Curate in 2009 was noted. Peter John advised that the budget includes the funding of the position of Assistant Curate and Parish Council felt strongly that this funding needed to be included in the budget.  While he is encouraged by their insistence and hope that the position will be filled as the year progresses it is dependent on there being an available and suitable candidate.  A worst case scenario is that a suitable candidate may not be available before spring 2010.  In view of these comments, an amendment to the 2009 budget was proposed.

V2009-3 (c) Motion Amendment #3:
Moved by: Bob Wakeman

That the parochial services line item be reduced by $18,000 to reflect Vestry’s desire not to fund a full-time assistant curate in 2009 and the money be transferred to the Ministry Trust Fund.



Failure to find a seconder for the motion it was - Withdrawn by the mover.
Approval of Motion V2009-3
The Chair then called for acceptance of the original motion V2009-3 as amended.
That the 2009 budget be approved as amended. That the $9,600 Parish Council Directed Expense for the Church School Coordinator salary be eliminated as a line item and the amount be included under payroll in each applicable budget year.












CARRIED

8.0(a)  Mission & Outreach Evaluation:
People’s Warden Janet Martin introduced the motion regarding the proposed Mission and Outreach Evaluation as outlined in the Vestry Package on page 33.


Parish Council in June accepted a recommendation to carry out such an evaluation.  As is noted in Peter John’s letter, on page 32 in the Package, over the years CCBC’s M & O contributions and support have been, and continue to be, significant and our successes noteworthy.   


Our recent strategic planning process revealed a wish to identify, fund and become involved in a local initiative.  To date, for a number of reasons, this wish has not been fulfilled.  


As has been pointed out, there are also many diocesan, national and international projects with urgent needs for assistance and funding.


It is evident that CCBC parishioners have a strong wish to continue in our tradition of responsible Mission and Outreach support where it is most needed.  Our annual contribution of $30,000+ is substantial evidence of this.

On a personal note Janet stated that she would love to see this parish become more involved and more visible in its Bells Corners community, where her family first put down roots in the Ottawa area.  But she is also very much aware of mission and outreach projects, beyond our borders, which try to meet the needs of so many who are without the very basics of life. The choice is difficult and thought provoking.  There is much to be done and although we are generous, our funds only go so far.

In order to ensure that our M & O budget continues to be allocated in the best way possible and in a manner that reflects the wishes of the congregation, Janet proposed the following motion:

V2009-4

Moved by:  Janet Martin, PC Chair   Seconded by: Andrew Weston, M&O Chair

Be it resolved that Vestry 2009 mandates the establishment of a Mission & Outreach evaluation and reorganization process that includes:
a)
the creation of a working group (terms of reference listed below) to undertake the evaluation of representatives of Parish Council, M&O, and the parish at large (approximately 7-9 members) appointed by Corporation,
b)
setting aside up to 50% of the 2009 M&O funds for a new initiative to be determined through the evaluation process. These funds could be used for new initiatives, held in trust, or returned for current use,
c)
a timeline to report back to Vestry ASAP, and no later than February 2010.

Working Group Terms of Reference to include the following steps:

a)
reviewing current and past M&O policies, practices and initiatives to determine how M&O can best serve our community, nation, and the world God loves,

b)
gathering an analysis of area needs data,

c)
community consultation,

d)
partnership building,

e)
consult with other regional churches; e.g. what are other churches (Anglican or not) doing?

f)
consider possibilities beyond the local area (regional, national, international),

g)
parish input and feedback,

h)
feasibility,

i)
recommendation to Vestry (annual or special meeting).











MOTION CARRIED

8.1
M & O Budget Proposals for 2009:
M&O Chair Andrew Weston reported that in 2008 M&O had another outstanding year with donations in excess of $33,000.  In addition, the Feast of St. Nicholas received nearly 300 gifts (the largest amount ever received). The M&O Committee continues partnerships with OWECC, Refuge N.O.W. and FAMSAC and an international partnership with Volunteers in Mission – Carolyn Langford project.

8.2
The M&O Committee had worked out some goals for a Special Project and seed money was reserved for it. Two projects: building a raised herb garden on CCBC property with a view to expanding this into a community garden and partnering with OCAPPD were considered.   Unable to follow through on any of the goals or project ideas, led to a proposed evaluation of how M&O funds are allocated. An evaluation proposal is included in the 2009 Vestry Package.  The M&O Committee decided that the $5,000 seed-money for the Special Project would be distributed with the 2008 allocations. Following longstanding M&O framework the committee is recommending funding increases to OWECC Diocesan Community Ministries and freight costs for Bales for the North.  The committee is recommending financial support for Breanna Pizzuto to participate in the Jeremiah Reconstruction Project in New Orleans - an initiative of Youth Ministries Development of this Diocese, and also, a contribution to the Inuit Housing Project at St. Margaret’s organized by Andrew Stirling. Since commissioning of the Jeremiah project took place before the Vestry meeting on February 20th, Parish Council pre-authorized a grant to Breanna, subject to Vestry approval.

8.3
Peter John reported that, after much intensive research and vigorous debate the amount of $2,100 available to the Senior Youth for M&O distribution in 2008 was allocated as follows….



World Vision 



$960




Jeremiah Project


$400


Nothing But Nets (Malaria)

$240


KidSport



$250


Humane Society


$250

V2009-5   Moved by:  Andrew Weston

Seconded by:  Paul Séguin
That 2008 M&O Contributions and Proposed Distribution of M&O Funds and Budget be approved.
CARRIED

8.4
Andrew presented the following allocation of Set Amounts for 2009:

>
OWECC




$4,000

>
Refuge N.O.W.



$1,500

>
FAMSAC




$1,000

>
Diocesan Community Ministries

$2,250


(Centre 454, La Source/The Well and


Cornerstone/Le Pilier)

>
A.C.W. Bales For the North


$   600 

>
Senior Youth Group Allocations

$2,100
>
PWRDF: 25% of M&O funds earmarked for distribution in 2009.


8.5
Subject to availability of funds, other agencies to be considered include Pelotas, Nelson House, Bruce House, Canadian Bible Society, Church Army, Council of the North, Youville Centre, Ottawa Inner City Ministries, OCAPDD/Silver Spring Farm, Healing & Reconciliation Fund, Friends of Hospice, Volunteers in Mission  (Carolyn Langford).  2009 Target Allocations remain the same as 2008, i.e. International 40%, Local 45%, National 15%.

V2009-6
Moved by:  A. Weston

Seconded by:  B. Waterman
That the proposed M&O budget and allocations of funds for 2009 be approved.












CARRIED

9.0
Warden’s Remarks & Appointments:
Rector’s warden Cathy Séguin recapped three important projects that took place in 2008:
√
Introduction of new liturgical music score,

√
Completion of the Second Level Accessibility Project representing years of committee work and significant financial donations,

√
Introduction of a new staff position with the hiring of Susan Whitton as Church School Coordinator.

On behalf of the wardens and deputy wardens who served in 2008, Cathy extended thanks to all parishioners for the service they continue to give. Based on her own personal involvement at CCBC, it is not the bricks and mortar that keep parishioners coming back to CCBC but service is the central core value and main goal that keep them involved.  People value the opportunities they are given and those that they choose to serve their families, each other, and the community in a Christ-like way.

She suggested that we all have responsibility to keep those service opportunities fresh and we have to keep questioning what we are doing so that we can best use our resources of time, talent, and treasure that the parish can grow and remain vibrant.

Cathy extended special thanks to Parish Administrator Heidi Pizzuto, Custodian Tony Pierog, Church School Coordinator Susan Whitton, and Shirley Smith for their dedication and assistance throughout the years.

She called upon Archdeacon Hobbs to announce the Bishop and Rector’s appointments for 2009 as follows…

(* asterisk denotes member of Parish Council)

Bishop’s Appointments:
*Rector




The Venerable Peter John Hobbs

*Assistant Curate



Vacant

Rector’s Appointments:

*Rector’s Warden



David Neave
 

Teacher-in-Residence


Bishop Peter Coffin

 
 
Altar Guild Coordinator


Shirley Smith

*Church School Support Team Chair
Donna Bright

  

Head Server




Elizabeth Shepherd

  

Honorary Assistant



The Reverend Ken Cowan

 

Prayer Circle Coordinator


David Brewer

  

Vestry Clerk




Gerry Acton


*Worship Committee Chair


Cathy Séguin

*Youth




The Rector
Peter John noted that Cathy Séguin has completed her term as Rector’s Warden and will be replaced by David Neave.  Cathy has agreed to chair the Worship Committee.

Nominations Chair Janet Martin presented the following nominations.....

Wardens’ Appointments:
 

Communications Committee

Heather Howley

 

Envelope Secretary



Michael Corlett

 

Envelope Secretary Understudy

Andrew Weston


*Facilities Committee Chair


Paul Séguin

*Finance Committee Chair


Victor Wehrle

*Mission & Outreach Committee Chair
Vickie Townson

FAMSAC Rep




David Cook

OWECC Rep




Margaret Meyer

PWRDF Rep




Victor Wehrle

Refuge N.O.W. Rep



Dorothy Coverdale

  

Nominations Committee Chair

Janet Martin

*Priorities & Planning Facilitator

Phil Culhane

 

Sidespersons Coordinator


Larry Last

 

Stewardship Committee Chair

Janet Martin

 

Treasurer




Bob Waterman

Elected Positions:
*People’s Warden



Janet Martin

*Deputy Wardens



Mary Elderkin









Sharron Hamilton

*Synod Delegates (4)


Phil Culhane









Karen Harrison









David Neave









Susan Whitton




 

Synod Alternates



Margaret Lemaire









Janet Martin

*Parish Council Members-at-Large (6)
David Alexander









Erin Coffin



 





Colin Franklin









Margaret Lemaire









Mike Pizzuto









David Roscoe

 

Ministry Trust Fund



Gary Chivers









Orest Roscoe









TBD

 Union Cemetery Board CCBC Reps
Bill Irwin









Bill Nottingham









Orest Roscoe

 

NSS Infrastructure Committee

Larry Last

 

Financial Reviewer



Bob Wakeman

Ratified Positions:
*A.C.W. St Andrew’s Group President
Margaret Spearey (Helen Acton, Alternate)

Lay Assistants at Communion: (Selected by the Rector & Approved by Vestry)

Helen Acton




Joan Jackson-Balfour

Paul Bertrand




Tud Kaulbach



David Brewer




Pat Masson

Patty Brewer




Helen Nottingham

Eileen Chivers



Kathleen O’Shea

Deborah Coffin



Heidi Pizzuto

Gail Cook




Cathy Séguin

Dorothy Coverdale



Beth Skanes

Ken Cowan




Shirley Smith


Marni Crossley



Alison Sutherland

Bonnie Frost




Vickie Townson

Bob Garrett




Patrick Waterman

Len Howley




Susan Whitton

Positions Filled by Nominations Committee:  (For Information Purposes Only)

Coffee Roster {8 a.m.}


Shelley Hoye

Ecumenical Breakfast CCBC Reps

Diane & Kevin d’Entremont (2010)




Ecumenical Breakfast Understudies
Shelley Hoye & Margaret Lemaire (2011)

Fall Gala Dinner



Erin Coffin

Garage Sale




Larry Last & Gary Chivers

Garden Club




Janice Bertrand


Golf Tournament



Diane & David Roscoe 

Greeters Roster {10 a.m.}


Bonnie Frost

Holly Days Bazaar Coordinators

Bonnie Frost & Shelley Harvey

Holly Days Bazaar Understudies (2)
Vickie Townson & Mary & Don Bush

Keep-in-Touch Telephone Team

Joan Jackson-Balfour & Ian Balfour

Pancake Supper Coordinators

Karen & Ed Daley

Pancake Supper Understudies

Valerie Steeves & David Keeshan

Seniors Residences Driver Team Leaders
Rick Shepherd









Ralph Shipton

Tape Ministry




Jim Smith


The Chair asked if there were any additional nominations. There being none

V2009- 7
Moved by:  Janet Martin

Seconded by:  Shelley Hoye

That nominations cease and the report of the Nominations Committee be accepted and all nominations duly approved.  CARRIED

In closing, Janet thanked those leaving Parish Council – Larry Last, Kevin d’Entremont, Andrew Weston and Kim Greco and special mention of Cathy Séguin for being such a great partner as Rector’s Warden.

10.
Other Business:

Paul Seguin introduced a motion of Vestry support for the Sunday School Coordinator.

V2009-8 Moved By: Paul Séguin

Seconded by: Bob Wakeman

That Vestry wishes to reiterate to Parish Council both financial and on-going support for the Church School Coordinator for the additional two years as contracted.

CARRIED

10.1
  Retiring Facilities Committee Chair Larry Last expressed his personal thanks to committee members Gerry Acton, Gary Chivers, Paul Clarke, Al Gardiner, Tud Kaulbach, Orest Roscoe, Ralph Shipton, Shirley Smith and Ken Thomas for their cooperation and support during his term as Chairman.

There being no further business, the meet closed with Night Prayers.

Adjournment followed on a Motion by:  Caroline Fitzpatrick.

__________________________



____________________________
Peter John Hobbs (Chair)




Gerry Acton (Vestry Clerk)
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