Christ Church Bells Corners                     2011 Vestry Package


WARDENS
This has been a challenging and exciting year, a year which saw growth and new initiatives, as well as the strengthening of current valuable programs.  It is a wonderful thing to look around at all we have accomplished as a parish this year and a pleasure to thank all who have worked so hard to make this happen.  Our only regret is that we cannot thank you all personally.  

We would like to reflect upon and highlight the following:

Since Vestry 2010 we have begun to consider the recommendations of the Mission and Outreach Evaluation Committee Report and in particular the implementation of special projects which will allow the participation of many parishioners.  Many heartfelt thanks to the Reverend Laurette Glasgow, members of the M&O Committee and all those working to identify and carry out these projects, build relationships and ensure that we are well on the way to being more community, to reaching our goals.

We have also seen much work on the seemingly endless tasks involved in the daily maintenance of our physical home as well as a number of major projects, such as the new roof and furnace.  Thank you to the Facilities Committee and all those who have made sure we are safe, secure and dry, always with an eye to the budget and to preservation for future generations.  

The Church School has continued to nurture our most important asset, our children, through Christian education programs, activities and fun.  Thank you to Susan Whitton, our Church School Coordinator, the Church School Support Committee, teachers and all others who provide thoughtful and dedicated leadership, direction and support to this next generation and our future.  CCBC is noted in our diocese for its excellent church school program.

Fundraising, hospitality, fellowship, and good stewardship are all hallmarks of Christ Church Bells Corners.    Every single day CCBC parishioners are working in each of these areas, and more, to support our parish, our community, our diocese and our church.  Thank you for all your efforts.  Without them we could not succeed.

We give very special thanks to our staff – to Heidi Pizzuto, our Parish Administrator who, with her great organizational skills, smoothly, efficiently and with good cheer manages our daily operations, and to Tony Pierog, Custodian, who takes great pride in keeping our building clean and in good repair.  We also give thanks to Terry O'Connor and Pat Haunts who provide a wonderful and developing music program to enhance our worship experience.

We are truly blessed by the faith, work and devotion of our parish clergy.  We continue to have Bishop Peter Coffin as our valued Teacher-in-Residence and Canon Ken Cowan as our Honorary Assistant.  It is our good fortune to have had the Reverend Laurette Glasgow as Curate for over a year.  We have benefited so much from her warmth, wisdom and guidance.  Thank you, Laurette.  The vision, energy, passion and great spirituality of our Rector, the Venerable Peter John Hobbs, blesses and enriches us all as he guides us spiritually, cares for us pastorally, leads us in worship and in Christian education, and  helps us discern the path this parish should follow.   Thank you PJ for such dedication.

Finally and certainly not least, we wish to thank you all for giving us the opportunity to serve as Wardens.  We have enjoyed the challenges and have been honored by your support.  God bless and thank you.   It has been our great pleasure and privilege to serve as Wardens at CCBC.  

Respectfully submitted,
Sharron Hamilton

Janet Martin

Ed Daley


Margaret Lemaire
People's Warden

Rector's Warden
Deputy Warden

Deputy Warden
PARISH COUNCIL

Council Membership

As approved at 2002 Vestry, all CCBC committees continue to be represented on Parish Council and all teams and working groups continued to be represented by one of the Committee Chairpersons.

The 2010 Parish Council was duly elected and appointed by the 2010 Vestry as follows:

Rector





The Venerable Peter John Hobbs

Assistant Curate



The Reverend Laurette Glasgow

Rector’s Warden



Janet Martin

People’s Warden



Sharron Hamilton

Deputy Warden



Ed Daley

Deputy Warden



Margaret Lemaire
Finance Committee Chair


Victor Wehrle
Church School Support Team Chair
Donna Bright

Worship Committee Chair


Cathy Séguin

Youth





The Rector

Communications Committee

Heather Howley

Facilities Committee Chair


Paul Séguin

Mission & Outreach Committee Chair
Sharron Hamilton

Priorities & Planning Facilitator

Corporation

Synod Delegates (4)



Karen Harrison







Margaret Lemaire







Janet Martin







Susan Whitton


Synod Alternates



Mary Elderkin







Jennifer Hubbard



Parish Council Members-at-Large (6)
David Alexander







Erin Coffin



 



Colin Franklin







Mary Elderkin







Jennifer Hubbard







David Roscoe

A.C.W. St Andrew’s Group President
Margaret Spearey (Helen Acton, Alternate)

Parish Council Chair



Sharron Hamilton

Parish Council Secretary


Margaret Thomas
Parish Council Meetings

Parish Council met nine times in 2010/11: March, April, May, June, September, October, November, December and January 2011.  Agendas and Minutes are held in the church office files.  Each committee reported at least twice during the year, with the exception of the Finance Committee, which reported quarterly.  Copies of these reports are attached to or are detailed in the Minutes.  There were two planning sessions which were held on Sundays, beginning at 1 pm after a light lunch; regular meetings were held either on Monday or Wednesday evenings. 

At the planning sessions, Parish Council focused on enabling us to be more deeply community.  As a result, a number of spiritual practices were introduced or continued this year such as:  CCBC Café, Lectio Divina, Transitions, Healing Services, Chapel Chats, and a women’s retreat.  Each of these offered parishioners a chance to come together and chat or learn or just be.  All of these offerings were very successful with many participants.

Parish Council also approved the purchase of a defibrillator which will be installed on the wall outside the library.  Training will be provided early in 2011.

This year it was decided that a new photo directory would be needed.  As a result, all parishioners have been contacted to come and have their picture taken.  The photo directory will be available early in 2011.  

Financial Campaigns
The Lenten Project this year was based on water.  There was a Water Symposium Lenten Dinner with guest speakers.  CCBC partnered with PWRDF to raise funds for a borehole in Tanzania.  This borehole now provides water to approximately 5000 people.  This Lenten project was very successful. 

Fundraising Activities

Once again, CCBC conducted fundraising events, which were successful not only in financial terms but also, importantly, in terms of fellowship. As always we are dependent upon and are very grateful for the continued outstanding support given by the parish and our community. Is it difficult to express how much we appreciate and how thankful we are to the many dedicated volunteers who so generously give of their time and talents to plan and carry out the following:

· Pancake Supper

· Spring Fling Gala





· Spring Garage Sale

· Golf Tournament

· Holly Days Bazaar

· Catering

Parish Council Resolutions

Parish Council Resolutions are maintained by Parish Council and are available in the church office.

Respectfully submitted,

Sharron Hamilton, Parish Council Chair

ST. ANDREW’S GROUP/A.C.W.

President:   Shirley Smith


Recording Secretary:  Marni Crossley


Treasurer:  Helen Acton


Corresponding Secretary:  Joan Leduc


Bale Coordinator:  Open

         
Program Coordinator:  Open
The St. Andrews’ Group, Anglican Church Women usually meet on the third Wednesday of every month from September to May of each year.  While every woman attending the Anglican Church is considered a member of our group, usually about 12 members attend our meetings.  The aim of our group is Worship, Learning, Fellowship, and Service.
We began our meetings in September with a very interesting and informative talk by Victor Wehrle, our Primate’s World Relief and Development Fund Representative.

In October we welcomed Mary-Martha Hale, Director of Centre 454, a daytime shelter for poor men, but also women and children.  It provides counseling, personal support in the way of hygiene, clothing, etc. to hundreds of clients of all ages who can do their laundry and have a shower.  Sometimes the staff help people access healthcare, government pensions and funding.  This Centre is diocesan-sponsored and requires our support.

We invited Art Babych to our November meeting.  He is the editor of our diocesan newspaper Crosstalk and he has won many accolades for his fine photography.  He gave us a wonderful PowerPoint show of his many photographs using our new wide-screen television.
In December we had an Advent/Christmas service with music and then we packed 37 tins with baking and goodies for the sick and shut-in people of our parish.

We provide, with the help of our parishioners, many new items of clothing and household goods as well as postage for the Bales which are mailed to ten locations in the north to our First Nations and Inuit fellow Anglicans. In 2010 the value of items in our CCBC Bale totaled $9,382.92. We hope to participate in this again in 2011.  With our Lord’s guidance and our parish’s help we hope to continue functioning as a viable group. Please consider joining us.
Respectfully submitted,

Shirley Smith, A.C.W. President

ST. ANDREW’S GROUP/A.C.W. TREASURER’S REPORT 2010

Carried Forward from December 31st, 2009




   $445.58
Receipts:

Offering






          $ 603.58

Least Coin (Women’s Interchurch Council)


     68.83
CCBC Bale Donations




 
   160.00





Christmas Stocking Donations




   162.00

Refreshment Fund






     32.00

Spring Muffin Sale Receipts




   123.00

From CCBC Fair Share





   600.00
From CCBC Bale Freight





   751.63

Interest







        .48













       

 $ 2947.10

 

Expenses:
Women’s Interchurch Council (Least Coin)

 
     68.83

Bale Expenses






   118.26

Meeting Expenses (gifts, food, luncheon, etc)


   151.70

Memorial Flowers/Prayer Books




     50.00

Special Retirement Presentation




     62.15

Corresponding Secretary (Stamps)



     65.00

Centre 454/The Well 





   150.00
Diocesan ACW Lillian Westell plaque



     30.00

Diocesan ACW Fair Share



  
   
   600.00
Diocesan Bale Freight





   751.63

Diocesan ACW Receipt book




       6.50

Bank Service charges





       2.55
$2056.62
Bank Balance at December 31st, 2010




  $890.48

 

Respectfully submitted,

Helen Acton, A.C.W. Treasurer
BELLS CORNERS UNION CEMETERY BOARD
The Cemetery, founded in 1853, is a joint responsibility of Christ Church Bells Corners (Anglican) and Bells Corners United Church. It is a heritage property operated by the Bells Corners Union Cemetery Board under the Cemeteries Act of the Province of Ontario.   Representing the Anglican Church on the Board are Bill Irwin (Treasurer), Colin Franklin and Orest Roscoe while the United Church is represented by Frank Pope (Chair), Trevor Morrison and Peggy Smyth. Ex-officio members of the Board are the clergy of each congregation.

The revenue to operate the cemetery comes from interest on a perpetual care fund and donations. About half of the perpetual care fund is held by the Public Trustee and the other half we have invested ourselves. Interest this year amounted to $1,517 ($2,431), operating expenses $2,794 ($3,086). Including donations, total revenue came to $5,702 ($11,925). We depend upon donations to cover operating deficits. The corresponding figures for 2009 are in brackets.

The Fifth Annual Memorial Service was held on September 19th. Our newsletter of April 24th included a copy of the Annual Report for 2009 and was sent to everyone on our mailing list; about 80 people. It was followed on August 19th by an invitation to the Memorial Service. About 45 people attended the service this year in perfect weather. The Board met three times and otherwise kept in touch through email and telephone. We are encouraged by the interest shown in the cemetery.

Again this year the grounds were well kept by our contractor.  Richard Eade helped on special projects. Volunteer contributions like this are most welcome.

There was one full burial and four of cremated remains in 2010.

Respectfully submitted,

Frank Pope, Bells Corners Union Cemetery Chair

CHURCH SCHOOL

Over the past year, our church school has continued to be an active and energized part of life here at CCBC.  This year we have experienced growth in numbers of our youngest members, and we have grown in our thinking, visioning and planning for the future.  We paid special attention to meeting the individual needs of our children and our teachers.  We have continued the process of making sure that what we do is relevant, creative, interactive and fun.

Susan Whitton continued as Church School Coordinator. Her primary role is to facilitate communications with families and to give support to teachers.  She had in-office hours on Tuesday and Thursday afternoons from 1:15-3:15 and was available after 9:30 a.m. on most Sunday mornings.  The extra support has been invaluable to both the teachers and the students alike.

Church School relied greatly on the support and assistance of the Church School Support Committee.  The committee aided in the recruitment of teachers, prepared mailings, hosted teacher trainings, prepared for and participated in activity days.

Church School continued its use of the Seasons of the Spirit curriculum for children in grades 2 to 8.  Children ages 3 to 6 encountered Jesus in our Atrium, using the Montessori-based Catechesis of the Good Shepherd. We supplemented our regular Sunday classes with a large group activity once a month.   We did a school-wide program during Lent this year allowing all students to focus on Baptism and the Liturgy. The unit ended with a potluck and instructional Eucharist during Holy Week. The nursery, under the supervision of Susan, is staffed by a group of enthusiastic youth volunteers who care for a growing numbers of toddlers.

In addition to our Sunday morning programs we also held three Children’s Activity Days: Ash Wednesday, Palm Saturday and Advent.  For Ash Wednesday the children were absented from school and our focus was local support. We made lunch for our neighbors, bird feeders, sandwiches for Centre 454 and cookies for the firefighters. For Palm Saturday we strayed from our normal format and presented the prayer walk as an “Amazing Race” which integrated the different grades into teams. Fun was had by all!  Our ADVENTure Day was very successful with our focus being the residents of Silver Spring Farm. The children bought gifts for the residents, sorted items to make personal care packages and made them stockings for their Christmas celebration. We celebrated Good Friday, the Act of Remembrance and the visit of St. Nicholas, a Trinity and Advent pageant and who could forget the “All Hallows Eve” Pageant. The summer session consisted only of outreach and was well-attended by the children.
We have continued to enrich and support our teaching staff by offering workshops and trainings.  In September, we held our orientation after a Sunday service.  We began to review our programs and delivery methods by meeting with teachers and seeking their feedback and ideas on how we can keep church school relevant and meaningful, as well as fun and enjoyable.
A heartfelt thanks to all who helped in this wonderful ministry to children; your time and commitment are appreciated by all who participated in our Church School as well as our Children’s Activity Days.

Respectfully submitted,

Donna Bright, Church School Support Committee Chair
COMMUNICATIONS

In 2010, the Communications Committee produced four editions of The Lychgate, the official newsletter of the parish.  The Lychgate is an important medium for providing information to our whole parish about programs, events, and other news as it is delivered to every parish household.  Parishioners and clergy submit articles, and the Communications Committee is responsible for editing, layout, and mailing.  Starting this past spring, the Committee chose a ministry focus for each edition of The Lychgate, and CCBC responded very positively.  The ministries that were highlighted include Youth, Facilities, and Altar Guild.  Brian Sarjeant has been collecting and organizing parish pictures, and the last few editions of The Lychgate have enjoyed the addition of colourful photographs.

The Lychgate is available as an e-zine, and is sent by email when possible.   The photographs do not reproduce well, so the full colour electronic version makes for the best reading. We encourage parishioners to subscribe to the electronic version as they will receive a full-colour copy days in advance of the printed version.  This will also save CCBC on the costs of paper, toner, postage and wear and tear on the printer; lessen the work for those printing, collating, and stuffing envelopes; and reduce paper waste.

Gerry Acton regularly updates the outdoor sign to inform the community of coming events.  The Communications Committee is indebted to Heidi Pizzuto for printing and emailing The Lychgate, and to Caroline Fitzpatrick and her a dedicated team of volunteers who collate and mail each edition.   

Heidi also ensures that our parish website, www.christchurchbellscorners.ca, remains up-to-date.  During the summer, our webmaster, Cathy Kent, and a small parish task force worked together to review and update the look of the website. Five years after the initial launch, we felt it was time to revisit it.  It was agreed that the information within was good, but that work needed to be done to make the website easier to navigate, especially for newcomers.  We hope you enjoy the new look of the website and are able to find the information that you need.  The addition of online forms has received a lot of positive feedback. 

We always welcome ideas for articles and website feedback, and would like to hear from you.  Ideas, comments, and suggestions can be sent to heather.howley@rogers.com.

Respectfully submitted,

Heather Howley, Communications Committee Chair
FACILITIES COMMITTEE

General

This year, focus was on completing some larger projects and dealing primarily with maintenance and “low cost” repairs – as planned. 

We would like to thank the many un-named members of our parish community who helped with day-to-day maintenance and upkeep and various projects undertaken or completed this year. The church, rectory and grounds were, as usual, well maintained.

Several undertakings were started or completed during the year:

· Repairs were made to the two stair railings from the parking lot. 

· Masonry repairs were done to the brickwork and stone foundations of the church and chapel, as well as the rectory building. This was to reduce leakage of water into the structure and to prevent uncontrolled deterioration of the exterior masonry. A side benefit is that the repair is believed to have closed off the openings used by our visiting bat family (we hope). 

· Some repairs to the rectory were required, including a mould remediation project in the basement. The first and second floor heat pump replacement started last winter was completed, and experience so far confirms that the project was successful. The contractor worked out well and met expectations. Conditions in the building were comfortable, and the new ductwork to the foyer has helped improve conditions there. 

· A new electric heater was installed in the Church School Office, where there was no heat before. 

· Heat/smoke detectors were added to some storage spaces.

· A temporary modification was made to the drainage in the terraced planters outside the office, to try and manage the foundation leaks in the office. More work will be required in the spring to permanently solve this problem. 

· Storage rooms were cleaned out by various volunteers and interested persons! Many thanks for helping with this unthankful task.

· Progress was made in locating the source(s) of leaks in Foundation Hall. Repairs will be attempted in the spring.

2010 Expenditures
Overall expenditures for budgeted operations and maintenance items were slightly over budget due to several required maintenance items originally not budgeted: 

· A defibrillator was ordered in accordance with Parish Council decisions. This was thought prudent given our current and projected demographics. Let’s hope we never need to use it. 

· The masonry repairs described above.
· New microphones for clergy.
· A new mixer for our music ministry already used several times including at the Bazaar.
Planning:  2011 and Onwards

We note that the major expansions and renovations of the 1970s and 1980s are now thirty or so years old. Many of the building elements and systems are now reaching the end of their useful service life. While diligent maintenance by dedicated volunteers and targeted expenditures are extending the service life of many building elements, major repairs should be expected over the next decade.  Required repairs will be identified, and the long term plans will need to be updated. 

A review of last year’s project lists and priorities shows that some progress was made and some items were deferred.  Our revised priorities for the foreseeable future (next 2-3 years) should include: 

· The largest item of all, planning and implementing the next phase of the roof replacement for all roofs facing onto the podium deck (“east” facing roofs) and of the Chapel roof. This is becoming critical as these roofs are in very poor condition, and permanent damage could occur if not addressed shortly. 

· Remove podium deck stones, find and repair leaks.  At same time permanently address leaks in office area. 

· Repair or replace the exterior paved ramp handrail.

· Consider replacing the old storage shed with a new building.

· Make minor repairs to the rectory building including replacing broken window hardware, roof-flashing repairs. 

· Update our capital plan to ensure that sufficient funds are budgeted and put aside for major work.

· Planning needs to be started on the replacement of the remaining old furnaces serving Foundation Hall and the Chapel. 

Respectfully submitted,

Paul Séguin, Facilities Management Committee Chair
GARDEN CLUB

The Garden Club enjoyed another year of fellowship and gardening, beginning with an early start in April and continuing until late October.  With the addition of two new hard-working volunteers, and some money from the church, the gardens in front of the church were refurbished.  Thanks to John Hollyer for his vision and work.  Three hydrangeas were planted in memory of Pat Spearey and all the work he did in our gardens.  Two more hardy roses were bought and planted with money donated.  A plant sale was held after both services on September 19th.  This sale realized a profit of $77.40.

The Garden Club was also featured in the Thanksgiving Lychgate for those who would like a more in-depth summary of our work.

Balance on hand Dec. 31st, 2009

$271.49
Plant sale income




+ 77.40
Expenses:  (taken from Garden Club

- bulbs, bags flowers)



 -128.53
Balance on hand Dec. 31st, 2010

$220.37

Respectfully submitted,

Janice Bertrand, Garden Club Chair

HOLLY DAYS BAZAAR

The 2010 Holly Days Bazaar was held on Saturday, November 20th and the total raised was the sum of $14,702.41.  

New this year was live music in the foyer with the talents of VOCATA and the CCBC band.  It was a wonderful way to welcome visitors to the bazaar and we received lots of positive feedback, especially from those sitting in the foyer waiting for their family to finish shopping.  

After experimenting last year with the change of location of the White Elephant Table, the Bake Table and the Sweet Delights Table, it was decided to move the tables back to their usual spots in the lounge, choir room and Foundation Hall respectively.  

Crafts including woodworking, greeting cards and stationery collections were added to the Craft and Christmas Creations Table.  A special thank you to Margaret Spearey, who stepped down as convener of the Christmas Creations Table, for her many years of contribution as convener of this popular table.

A suggestion for next year is to set up the new TV monitor in the foyer and have a running slideshow with photos of the various parish activities.  This would give visitors an opportunity to see what CCBC is all about.

Many thanks to all who contributed to making the bazaar a success and for making our job so easy.  

Respectfully submitted,

Mary & Don Bush and Vickie Townson, 2010 Holly Days Bazaar Co-Conveners

TAPE MINISTRY

The Tape Ministry again this year offered an audio recording of each 10 am Sunday service to between six and fourteen members of our congregation who, for whatever reason, were unable to attend in person.  We also provide a tape of our baptismal services to each family involved.

I would like to thank Bob Waterman for taping each service, and our drivers:  David Cook, Colin Franklin, Terry O’Connor, Janet Pantalone and Andrew Weston for delivering the tapes in a timely manner.  Thanks also to parishioners who have contributed financially to the ministry by purchasing additional tapes.

If you would like to deliver tapes, we would appreciate hearing from you.  It would involve about one hour of your time every fourth or fifth week.

Respectfully submitted,

Jim Smith, Tape Ministry Chair

WORSHIP

Why do we call CCBC our parish home? We come to worship in community; and for many parishioners, the way in which we worship is the reason we come week to week. Traditional liturgical services are offered at our 8 am and 10 am services with variety in the form of the Book of Common Prayer, the Book of Alternative Services and the many services that are contained in each. Several special services augment our worship practice. To name a few – our monthly Seniors Service, All Saints, during which loved ones who have passed away throughout the year are remembered, church school pageants, and Remembrance Day. In addition, the sacraments of baptism, marriage, and funeral continue to be offered to our parish family as we experience important times of joy, celebration, thanks and loss.

This year, we have been blessed with new ways of worship. Lectio Divina offers a quiet, reflective and meditative way to centre our minds and hearts on scripture. Healing services invite parishioners to a prayer-centered liturgy that focuses on healing of either themselves or others.

We continue to be blessed by the leadership of our clergy team, Peter John, Laurette, and Peter. Their commitment to traditional and new ways of worship gives us all the choice which suits us best.

These varied ways in which we worship would not be possible without the many ministries that are a part of each service. Our music ministry, directed by Terry O’Connor, is a highlight each week with our choirs and musicians offering us exceptional musical talent. The Junior Choir, under the direction of Pat Haunts, keeps growing with our youngest parishioners offering their voices in praise. Our servers, under the leadership of Head Server Hannah Hobbs, our Altar Guild, chaired by Shirley Smith, our Sidespersons, under the direction of Larry Last, our readers, lay assistants and intercessors organized by Heidi Pizzuto, and our Greeters, led by Bonnie Frost, all offer their expertise and generosity. I encourage you to read the reports of these groups below.

To the many parishioners who bless us in these ministries, I offer my sincere thanks on behalf of us all.

Respectfully submitted,

Cathy Séguin, Worship Chair
Altar Guild

The Altar Guild consists of six teams with each led by a team captain.  Four of the teams are made up of retired people while two of the teams consist of mostly working people so they set up on Saturdays.  These teams are made up of both men and women.  The teams are scheduled once every six weeks, when they clean the brass and wash and polish the silver. Linens are checked and washed and ironed if necessary.

One person on each team checks the flower chart and contacts the person(s) donating towards the flowers to see if there is any particular type or colour of flowers desired and, if necessary, they will be special ordered. The people donating towards the Sunday flowers should be sure to sign the flower chart and let Heidi in the office know, by the Wednesday before, what they would like printed in the bulletin.  They can put their donation in their envelope and clearly state ‘Altar Guild Flowers’ for whatever date they want them. There are no flowers during Lent unless there is a funeral.
Flowers are picked up at Valley Flowers on Belfast Road.  At least two arrangements are made up for Sundays with smaller arrangements for June’s table and the visitors’ table.  On special occasions, like Christmas, weddings, Thanksgiving, or Easter four arrangements are made.  Dusting is also done in both worship areas.
The Chapel is set up with wine, water and wafers for the 8 am service.  After the service at 8, the vessels are washed and the main church is set up for the 10 am service.   After the 10 am service, the vessels are washed and put away and the flowers are arranged into 5 or 6 bouquets and delivered to the sick and shut- in. This list of names is arranged by the office.  Linens are taken home and hand-laundered and ironed and returned to the drawers in Sacristy 1.
If necessary the Sacristies are carpet swept or vacuumed. The team on duty is responsible for making sure the proper colors are set up in the Chapel and the main church. 
The Altar Guild team is also responsible for weddings, funerals, the monthly seniors’ service or baptisms if they are scheduled on their duty week.
Holy Week and all special feast days are particularly busy times for the Altar Guild and all the teams get together ahead of time to arrange for decorating.  Our members are trained to arrange flowers appropriately for every occasion.  Each member considers it a privilege to serve our church and our Lord in this manner.
Three of our members take care of the CCBC card ministry sending out cards to parishioners who are ill, experiencing a death, birth, confirmation, or baptism.  They do spell each other off every four months.

Respectfully submitted,

Shirley Smith, Altar Guild Coordinator
10 O’Clock Greeters

We have a very extensive group of parishioners on this list who not only wish you a good morning on Sundays, but who also answer enquiries from newcomers and invite them to stay for refreshments.   The greeters also process the communion bread and wine to the altar during the service, and following worship introduce newcomers to other CCBC members and the clergy.   

 

Sunday Morning Hospitality
Fellowship circling food is one of CCBC's strengths and our Sunday morning coffee time is one of these traditions.  Newcomers are welcomed, the week's events are shared with friends and the odd scheme is plotted!   Now, this volunteer list is more challenging to fill.   There is always the opportunity to sign the roster while picking up your coffee after service or to add your name some time you're in the kitchen during the week.   The coffee, tea and sugar are in the kitchen, while you bring some milk for the tea/coffee and juice for the children.  Occasionally treats appear for all to enjoy too.   The cleanup afterwards is quick with the dishwasher and there are usually a few extra pairs of hands to help out.  So the invitation is extended to contribute to this weekly fellowship - just sign up!

 

Respectfully submitted,

Bonnie Frost, 10 O’Clock Greeters & Coffee Roster Coordinator

Junior Choir

(Make a joyful noise unto the Lord, all ye lands.  Serve the Lord with gladness:

come before his presence with singing.(  Ps. 100 vs. 1-2
The Junior Choir has had a very busy and exciting year, singing once a month, and on special Sundays.  This year, we are blessed to have 14 choir members.  A few will not be with us over the winter term due to other activities, but they will be back with us when they are able.  It is certainly a very big commitment for these choristers to make, as so many of them have extra-curricular activities at school, and in their community.  We appreciate their dedication in attendance, and in their offering of music, both at choir practices and church services.  

We were deeply saddened by the loss of our dear friend Gordon Mash, our keyboard accompanist for the last couple of years.  He will be dearly missed, but remembered in our hearts.  We are very fortunate to have Terry O(Connor and Jim Smith back with us, and we welcome another accomplished musician, Stephen Boudreau on the keyboard.  They volunteer so much of their time to accompany us, and I don(t know how we(d manage without them!
The Junior Choir has sung many anthems to date.  We enjoyed singing at the Seniors( Service just before Christmas, and singing at Christmas Eve is always a favourite.  Singing anthems with the Senior Choir is a real highlight for us, and we look forward to doing this more often.  Presently, we are busy learning new songs, and preparing for Lent and Easter.

Special thanks to our “Choir Moms” Kim Greco, and Betty Corlett who always take such good care of us.  We really appreciate all your help!  Heartfelt thanks goes out to all choir Moms and Dads, for their continued support in our work of song and praise at CCBC.  It is such a pleasure to serve and work with such a delightful group of children, and I would again ask your prayers as we continue to grow through God(s music.
As always, this report ends with an open invitation to all junior singers to consider joining us in leading the singing on special Sundays, and celebrations.  New members are always welcome!

Sing-cerely submitted,


Pat Haunts, Junior Choir Director

Senior Choir

Our organist and good friend, Gordon Mash, had to retire early this year for health reasons. He did so very reluctantly; he had told me many times how much he enjoyed his time with us at CCBC. Gord passed away this fall; I will miss his great sense of humour.

We did, however; obtain an excellent replacement in Steve Boudreau. Steve recently graduated from “The New England Conservatory” in Boston, Massachusetts with a Master’s Degree in Performance. His musical expertise, in all musical styles, has made life very easy for me and has given our music ministry a firm foundation to build upon.

One problem that has developed over the year is that with the addition of new vocalists and instrumentalists, we are starting to run out of space at the front of the church! Kind of a nice problem though, I think. But, having said this, there will always be room for new members.

Finally, I would like to thank my fellow members of the music ministry at CCBC for their dedication in leading the congregation in the singing of our God’s praises.

Respectfully submitted,

Terry O’Connor, Music Director
Sidespersons
The Sidespersons’ Team currently consists of 38 members. This dedicated team has been supporting worship at CCBC throughout the year by assisting clergy and parishioners with welcoming, passing out hymn and prayer books and service bulletins; setting up the hymn boards; adding and moving chairs as needed at the service; collecting, counting and depositing offerings; and providing supervision of the church entrance and parking lot before and during services. The contributions by all team members to the church life at CCBC are most sincerely appreciated.

Our group comprises five sidespersons for the 8 o’clock services and seven teams for the 10 o’clock services.  Only one sidesperson is required for each 8 o’clock service resulting in a five-week rotation.  A minimum of four sidespersons are required for each 10 o’clock service with some variations during special times of the year.  With the exception of one, all 10 o’clock teams currently consist of five or more individuals. Recruitment will continue through the year to replace retiring individuals and to ensure all teams consist of at least five or, preferably, six members.

A complete review of team requirements along with discussion of any needed changes in the current responsibilities and procedures was recently conducted by the Team Leaders resulting in a few minor changes.
Respectfully submitted, 

Larry Last, Sidesperson Coordinator
Worship Assistants
During 2010 our 8 o’clock services saw the introduction of one new reader to the roster.  It should be noted that we have a rotation of only four adult servers at 8 o’clock who faithfully take their turn every four weeks – sometimes more often in helping each other out with swapping duty days.  Any adults interested in this important ministry are invited to speak to the Rector or to call the office. Our 10 o’clock roster lost five youth servers this year but gained three new junior servers.

I appreciate that for the most part our servers, readers, intercessors and communion assistants are switching dates amongst themselves when unable to fulfill their duty on any given Sunday and are letting me know in plenty of time for the printing of Sunday’s bulletins.

Schedules continue to be distributed electronically to increase efficiency of delivery and decrease paper and postage costs to the parish.

Respectfully submitted,

Heidi Pizzuto, Worship Assistants’ Scheduler

YOUTH
CCBC makes youth a priority in parish life. Our young people are involved in many different ways as our church strives to be a safe and open place that our youth can call home. 

We are committed to the idea of integrating youth into the overall life of our parish. Our young people are leaders in worship, especially as altar servers. As well, our Junior Choir includes many of our youth who are mentors to younger choristers. Our nursery is a finely-tuned machine and a ministry of our youth to young families. At any given parish activity - be it an outreach project, a clean-up day, a hospitality event or the annual bazaar or garage sale - our youth are visible and working side-by-side with their parents, other adults and younger children. The parish also helps our high school youth find roles within the parish to assist them in meeting their quota for volunteer hours.
 
Many of our youth gather regularly for Cooking with Erin, a unique and exciting life skills program that often includes friends of parish youth. As well, on a regular basis, youth are invited to gather, usually once a month on Sunday mornings after the 10 o’clock service, for activities that take many forms including outings, Christian nurture, games and always food (usually pizza). These Youth Gatherings, as well as Cooking with Erin, are for young people in grades 6 to 12. Older and younger youth have chosen to be together reflecting the overall spirit of CCBC as a parish family and mirroring the principle of integration. CCBC strives to be a fun and safe environment for youth to explore their faith, their community, and social issues in the world around them.

The youth at CCBC prove that there is a lot of fun to be had while serving the world that God loves.
Respectfully submitted,

Peter John Hobbs†, Youth Leader
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2009

2010

2010

INCOME

Actual

Budget

Actual

Donations

334,985.99

349,009

341,558.80

Rent and Interest

29,750.83

30,700

25,483.68

Fund Raising

18,979.36

20,550

22,020.25

Bowley Endowment

971.00

1,100

971.00

MTF Dividends

0.00

3,500

4,193.57

PST Rebate

0.00

2,500

4,925.10

Miscellaneous

780.19

700

760.30

TOTAL INCOME

385,467.37

408,059

399,912.70

EXPENSES

Parochial

167,309.93

223,689

221,194.71

Rectory

4,485.67

4,710

4,734.65

Utilities - Church

21,420.34

21,050

17,636.54

Facilities Mgmt

9,924.45

10,500

11,273.62

Financial & Insurance

29,601.96

29,044

28,667.91

Diocesan Share

72,110.00

75,139

75,537.00

Office and Admin

7,606.47

6,860

7,529.00

Communications

759.50

750

1,396.28

Music Ministry

1,189.05

1,540

1,059.88

Christian Education

2,436.49

2,850

2,665.25

Other Programs

11,812.53

10,190

9,924.25

Church Prop. Impr. Fund

0.00

5,000

0.00

Mission & Outreach

33,498.60

34,901

34,155.88

Extraordinary Expenses

0.00

0

23,969.90

TOTAL EXPENSES

362,154.99

426,223

439,744.87

TOTAL INCOME

385,467.37

408,059

399,912.70

NET INCOME

23,312.38

(18,164)

(39,832.17)

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

22,611.22

45,924

45,923.60

Net Income in CY

23,312.38

(18,164)

(39,832.17)

Carry-Over to NY

45,923.60

27,760

6,091.43
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Account

Account

Balance

Revenue

Expenses

Balance

Comments

Number

Name

Jan. 1

in year

in year

Dec. 31

(A) Diocesan Accounts {Consolidated Trust Fund (CTF)}:

N/A

Consol'ed Trust Accounts

7,364.40

382.60

382.60

7,364.40

See Note 1, below.

2510

Ministry Fund

102,995.70

18,453.87

4,193.57

117,256.00

See Note 2, below.

2554

Church Prop. Impr. Fund

18,081.59

693.12

0.00

18,774.71

Dividends are capitalized within the account.

2615

Bowley Fund

25,000.00

971.00

971.00

25,000.00

Dividends are used for Christian Education.

Diocesan Accounts TOT:

153,441.69

20,500.59

5,547.17

168,395.11

See Note 3, below.

(B) Parish Accounts:

N/A

Ministry Trust Fund

1,332.30

13,360.60

14,260.30

432.60

Main rev: is parishioner donations during the year, and

expense is transfer to CTF Acct.# 2510.

N/A

Gen. Ministry Fund (GMF)

45,923.60

399,912.70

439,744.87

6,091.43

See GMF Financial Report for the year, herein.

N/A

Church Property Improve-

3.16

525.00

528.16

From time to time the current balance is transferred

ment Fund (CPIF)

to CTF Acct # 2554.

N/A

Mission & Outreach Fund

28,675.18

34,155.88

34,223.42

28,607.64

See M&O report, herein, for details.

N/A

Estates & Trusts Fund

1,500.00

0.00

0.00

1,500.00

Interest included as general interest in Gain Account.

N/A

Memorials Fund

9,443.47

9,633.00

10,034.06

9,042.41

Rev. & expense in many small amounts (detail avail.)

N/A

Book Fund

141.62

0.00

0.00

141.62

Parish Accounts TOT:

87,019.33

457,587.18

498,262.65

46,343.86

ALL CCBC FUNDS TOT:

240,461.02

478,087.77

503,809.82

214,738.97

Note 1

: These Consolidated Trust Accounts represent the consolidation of 6 accounts formerly reported individually (see vestry package for 2008),

namely: John Foster Bequest (#2028), William Graham Endowment (#2029), R. Owens Gift (#2030), Bell Bequest (#2031), Bell Family Trust

(#2032) and Non-Designated (#2531). Dividends from these accounts are paid by the diocese to CCBC, are deposited in the Parish Ministry

Trust Fund at the end of a calendar year, then early in the following year are deposited to the Diocesan Ministry Fund (#2510).

Note 2:

 Dividends earned are capitalized within the account. Dividends earned from the Consolidated Trust Accounts are transferred to this account

(see Note 1). Revenue from the Parish Ministry Trust Fund is periodically transferred to this account.

Note 3:

 All values shown in the CTF accounts are "book values", which is to say values as deposited. The accounts gain (or lose!) value depending

on the performance of the investment instrument applicable to the accounts, over which CCBC has no control. However the diocese issues reports

from time to time on the current market value of the "units" of investment in each account.
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2009

2010

2011

INCOME

Actual

Actual

Budget

Donations

334,985.99

341,558.80

348,700

Rent and Interest

29,750.83

25,483.68

25,800

Fund Raising

18,979.36

22,020.25

22,160

Bowley Endowment

971.00

971.00

970

MTF Dividends

0.00

4,193.57

4,300

PST Rebate

0.00

4,925.10

3,500

Miscellaneous

780.19

760.30

770

TOTAL INCOME

385,467.37

399,912.70

406,200

EXPENSES

Parochial

167,309.93

221,194.71

212,140

Rectory

4,485.67

4,734.65

4,960

Utilities - Church

21,420.34

17,636.54

18,000

Facilities Mgmt

9,924.45

11,273.62

12,500

Financial & Insurance

29,601.96

28,667.91

28,720

Diocesan Share

72,110.00

75,537.00

71,990

Office and Admin

7,606.47

7,529.00

7,700

Communications

759.50

1,396.28

870

Music Ministry

1,189.05

1,059.88

1,080

Christian Education

2,436.49

2,665.25

2,700

Other Programs

11,812.53

9,924.25

10,670

Church Prop. Impr. Fund

0.00

0.00

0

Mission & Outreach

33,498.60

34,155.88

34,870

Extraordinary Expenses

0.00

23,969.90

0

TOTAL EXPENSES

362,154.99

439,744.87

406,200

TOTAL INCOME

385,467.37

399,912.70

406,200

NET INCOME

23,312.38

(39,832.17)

0

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

22,611.22

45,923.60

6,091

Net Income in CY

23,312.38

(39,832.17)

0

Carry-Over to NY

45,923.60

6,091.43

6,091
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2009

2010

2010

2011

INCOME

Actual

Budget

Actual

Budget

Notes

Donations

Undesignated

319,340.23

332,753

324,408.67

331,000

Designated:

10,367.36

10,803

12,577.90

12,800

Open Collection

5,234.20

5,454

4,567.91

4,900

Cash Over (Short)

44.20

0

4.32

0

Total:

334,985.99

349,009

341,558.80

348,700

1

Rent and Interest

Rent - rectory

22,355.52

23,200

22,500.00

22,800

Hall and Other Rentals

7,382.25

7,500

2,976.00

3,000

2

Interest from GM Fund

13.06

0

7.68

0

Total:

29,750.83

30,700

25,483.68

25,800

Fund Raising

Pancake Supper

525.33

500

522.15

540

Holly Days Bazaar

14,354.01

14,000

14,714.41

14,800

Curling or Golf Event

1,363.24

1,400

1,289.86

1,300

Catering

1,693.02

1,650

1,039.85

1,060

Garage Sale - Spring

1,018.26

1,000

1,434.10

1,460

Fellowship Dinners/Dances

0.00

2,000

3,019.88

3,000

Other Fund Raising

25.50

0

0.00

0

Total:

18,979.36

20,550

22,020.25

22,160

Bowley Endowment

971.00

1,100

971.00

970

MTF Dividends

0.00

3,500

4,193.57

4,300

3

PST Rebate

0.00

2,500

4,925.10

3,500

4

Miscellaneous

780.19

700

760.30

770

TOTAL INCOME

385,467.37

408,059

399,912.70

406,200

EXPENSES

Parochial

Priestly Services (ECOPS)

94,547.00

148,510

148,510.00

135,160

5

Non Priestly Service Costs

72,277.93

74,679

72,684.71

76,980

6

Honoraria

485.00

500

0.00

0

Total:

167,309.93

223,689

221,194.71

212,140

Rectory

Rectory Property Taxes

4,395.70

4,610

4,634.65

4,860

Rectory Maintenance

89.97

100

100.00

100

Total:

4,485.67

4,710

4,734.65

4,960


[image: image5.wmf]2009

2010

2010

2011

EXPENSES (con't)

Actual

Budget

Actual

Budget

Notes

Utilities - Church

Fuel - Gas

4,905.53

6,500

3,510.81

3,600

Electricity

11,957.61

10,000

10,813.15

11,000

Water

1,086.89

1,100

1,173.60

1,200

Telephone - Church

2,584.96

2,600

1,389.53

1,420

Telephone - Rector

885.35

850

749.45

780

Total:

21,420.34

21,050

17,636.54

18,000

Facilities Mgmt

Church Maintenance

6,478.01

7,000

8,970.04

9,000

Snow Removal

3,446.44

3,500

2,303.58

3,500

7

Total:

9,924.45

10,500

11,273.62

12,500

Financial & Insurance

Diocesan Mortgage

9,970.00

9,970

9,970.00

9,970

8

AFC Elevator Loan

4,529.04

4,529

4,529.04

4,530

9

Insurance: Parish Events

10,675.00

10,995

10,995.00

11,000

Bank & PAR Charges

508.11

550

512.24

520

HST (GST/PST) Expenses

3,919.81

3,000

2,661.63

2,700

Total:

29,601.96

29,044

28,667.91

28,720

Diocesan Share

Parish Fair Share

69,460.00

72,449

72,449.00

71,290

Equalization Grant

2,049.00

2,090

2,090.00

0

10

Synod & Deanery Costs

601.00

600

998.00

700

Total:

72,110.00

75,139

75,537.00

71,990

Office and Admin

Postage - Office

342.72

360

361.49

360

Office Copying

1,680.05

1,700

1,728.45

1,740

Office - General

3,158.70

3,000

3,535.97

3,600

Office - Other Costs

2,425.00

1,800

1,903.09

2,000

Total:

7,606.47

6,860

7,529.00

7,700

Communications

Postage - Lychgate

237.84

250

244.69

250

CCBC Web Site

467.62

500

1,137.66

600

Communications - Other

54.04

0

13.93

20

Total:

759.50

750

1,396.28

870

Music Ministry

Music (all choirs)

935.05

1,180

789.88

800

Copyright Licenses

254.00

260

270.00

280

Total:

1,189.05

1,540

1,059.88

1,080

Christian Education

Adult Education

703.60

750

561.84

600

Church School Program

1,732.89

2,100

2,103.41

2,100

Total:

2,436.49

2,850

2,665.25

2,700


[image: image6.wmf]2009

2010

2010

2011

EXPENSES (con't)

Actual

Budget

Actual

Budget

Notes

Other Programs

Youth Program

735.88

740

638.36

660

Funeral Ministry

241.70

300

648.90

600

Worship Supplies

1,354.80

1,350

857.09

900

Pastoral Care

325.38

350

315.16

320

Stewardship

1,865.42

200

135.00

900

11

Rector's Discretion

457.41

450

409.00

420

Altar Guild Expense

5,140.71

4,800

4,756.50

4,900

Fellowship Coffee

382.85

400

850.95

570

Professional Services

835.47

1,000

1,000.00

900

Miscellaneous Costs

472.91

600

313.29

500

Total:

11,812.53

10,190

9,924.25

10,670

Church Prop. Impr. Fund

0.00

5,000

0.00

0

12

Mission & Outreach

33,498.60

34,901

34,155.88

34,870

Extraordinary Expenses

0.00

0

23,969.90

0

13

TOTAL EXPENSES

362,154.99

426,223

439,744.87

406,200

TOTAL INCOME

385,467.37

408,059

399,912.70

406,200

NET INCOME

23,312.38

(18,164)

(39,832.17)

0

Statement of Cash Reserves (General Ministry Fund):

Carry-Over from PY

22,611.22

45,924

45,923.60

6,091

Net Income in CY

23,312.38

(18,164)

(39,832.17)

0

Carry-Over to NY

45,923.60

27,760

6,091.43

6,091

Notes:

1

The budgeted income from donations is based on both the results of our 2009 financial stewardship campaign

and the performance of the 2010 donations.

2

With the loss of former clients for church hall rental and increasing needs for CCBC ministries, the expectation

for this income item is reduced from levels of past years.

3

In 2010 the Ministry Trust Fund acquired a value greater than $100,000 and, in accordance with CCBC intentions,

thus became eligible for payout of annual dividends equal to the interest earned in the given year.

4

The 2010 PST rebate covered a period of 2.5 years. The 2011 HST rebate will cover a period of 1 year.

5

The new diocesan scheme of "ECOPS" comes into effect in 2011, at substantial advantage to CCBC.

6

The budget increase from 2010 to 2011 may appear large, but reflects the fact that, in 2010, the office administrator

took some unpaid leave (hence the 2010 actual was below the 2010 budget).

7

The 2011 snow clearance contract value is $6000, of which the share for Nepean Support Services is $2500.

8

At the end of 2010 the amount owing on this item was $11,139.59; it will be retired at the end of June 2012.

9

At the end of 2010 the amount owing on this item was $7,573.87; it will be retired at the end of September 2012.

10

With the introduction of ECOPS in 2011, Equalization Grants no longer apply.

11

Our biennial Financial Stewardship Campaign and a Diocesan Capital Campaign will take place in 2011.

12

Notwithstanding the 2010 budget intention to transfer $5,000 to the CPIF account, none was transferred because

nearly five times this amount was spent on CPIF projects directly from GMF carry-over cash reserves.

13

In 2010 CCBC did substantial "plant" work (new furnace & A/C units, roof & masonary work), drawing on cash

reserves rather than the CPIF account, which is recovering at good interest from the economic downturn.


FINANCIAL REVIEWER’S LETTER
I have reviewed the financial statements of the Rector and Church Wardens of Christ Church Bells Corners as at December 31st, 2010 as well as the statement of financial activities for the year then ended as detailed on pages 18 to 23 of this Vestry Package.  My review consisted primarily of enquiry, analytical procedures, and discussions related to information supplied to me by the Corporation and Finance Committee of Christ Church Bells Corners.
A review does not constitute an audit and consequently I do not express an audit opinion on these statements.
 

Based on my review, nothing has come to my attention that causes me to believe that these financial statements do not in all material respects present fairly the financial position of Christ Church Bells Corners as at December 31st, 2010 and the results of its financial activities for the year then ended.
 
Respectfully submitted,

David J. Alexander, BA, FCA, Financial Reviewer
MISSION & OUTREACH COMMITTEE

Mission and Outreach (M&O) is pleased to present this report of committee activities conducted with the guidance of our Lord and on behalf of the parishioners of CCBC.

In November, the M&O Committee met to have a strategic conversation which allowed us to reaffirm our response to God’s call; to assess our progress; to determine our key strategies for moving forward especially with deepening our partnerships and engaging  more parishioners; and to set objectives for the New Year.  As part of this conversation, we affirmed the M&O mandate which is:  “Living and Deepening our faith by serving the world God loves.” 

We also reviewed the progress made on the Evaluation Recommendations approved by the 2010 Vestry which are described below.  We had an opportunity to break into small groups to discuss the key questions that will guide us in the New Year, including communications, Team Leader approach, ecumenical initiatives, and a new allocation framework and procedures.

With respect to the evaluation recommendations, there has been a lot of work and progress over the last year and some of the recommendations have been completed and some are underway with more work to be done.

Recommendations - Completed

1. That we as a parish, reaffirm our commitment to the principle of allocating 10% of total donations to the work of M&O.
2. That there be increased communication to the parish-at-large to raise the profile of M&O work:
· The CCBC website M&O area is now up-to-date with a list of our partners and our mandate, how to sign up for special projects and other pertinent information.

· There have been articles in the  Lychgate and Crosstalk on our M&O special projects and our M&O partners

· Chapel Chat – Some of our partners came to talk to us about their organizations: Cornerstone, OCAPDD, and OWECC.  As well, Victor Wehrle gave a presentation to the ACW on PWRDF.
5. The implementation of a special project approach to enable service projects and build relationships in local and diocesan communities.  Several Special Projects were continued or initiated in 2010 including Cornerstone dinners (weekly until end of April 2010), Cornerstone furniture assembly and room preparation, Friends of Hospice Fundraising Walk, OCAPDD special projects (Advent Activity Day, Sunday School Angel Tree Project, Christmas Transit Assistance, Best Buddies Dinner Apple Crisp Marathon). To help develop more service projects and to engage more parishioners, M&O liaison positions have been transformed into Team Leader positions and two have been added: one for OCAPDD and one for Diocesan Ministries.

6. That there be dedicated staffing to focus on and lead M&O work:
· Our Assistant Curate, Laurette, has provided leadership and staff support to implement the Evaluation Recommendations, to develop and deepen our Mission and Outreach partnerships, to make  linkages with other CCBC ministries such as youth, activity days, seniors and ACW/Bales, to develop several special projects, including the Lenten Water Project, to provide timely communications and updated website content, to enhance parishioner participation including the development of a Team Leader model, to galvanize our response to humanitarian crises, and, with the Chair of M&O, to prepare the November strategic session.
7. That funds be set aside for Special Projects:
· Vestry 2010 approved 30% of M&O funds be set aside for special projects. The percentage allocated to Special Projects might be reduced to 25% for 2011. As per the 2009 Vestry decision, an assessment for Special Projects can only be made after a few years of experience.

Recommendations 3 and 4 are ongoing and the M&O Committee will continue to strive to implement these recommendations in the coming year:
3. That a revised framework be developed for M&O allocation and distribution of funds. The Committee approved that a sub-committee be struck to outline ways in which to implement this recommendation for 2012 and beyond, reporting to parish Corporation and Parish Council through the M&O Committee by October 2011.
4. The development of an outreach strategy to nurture partnerships and communication with community organizations and neighbouring churches. This recommendation has been partially implemented through the development of a vibrant partnership with OCAPDD/Silver Spring Farm. The Committee will explore the potential for other initiatives, including ecumenical projects beyond FAMSAC, Refuge NOW, and the Ecumenical Breakfast.

Financial Donations

The M&O Committee gratefully received a total of $34,155.38 from total donations during the year 2010 of which $2,500 was approved by Parish Council and sent to the PWRDF – Pakistan Relief Fund. There was a carry over of $3,218.55 from 2009 which brings the total M&O allocations to $37,373.92. The balance is to be distributed to many of our partners so as to meet the targets accepted at Vestry.  

Parish Council reviewed the proposed distribution of these funds as shown on the table below at its meeting on January 17th, 2011.  The distribution and the target allocations for 2011 for international, community, and national programs are recommended to Vestry for approval.

Activities, Partnerships and Organizations from 2010

Sunday School & Youth 

Throughout the year our Church School and youth members are active across a broad range of Mission and Outreach programs and activities, from Youth sorting and packing our St. Nicholas collection to raking leaves at Silver Spring Farm. Each of the Activity Days focuses on special projects with one of our M&O partners, whether baking cookies for our local fire station or apple crisp and muffins for Silver Spring Farm. The Angel Tree project matched 27 families with residents at Silver Spring to help brighten their Christmas. The amount approved at Vestry for distribution by CCBC youth was the sum of $2,100.  At the time of this writing the youth are reflecting on the needs in our community.  Their decisions will be brought to Vestry.

FAMSAC

Once again this past year FAMSAC has provided emergency food packages for about 90 families per month.  This has been made possible by the generosity of our community, both in contributions of staples and monetary donations.  Over 180 Christmas hampers were distributed on December 18th, 2010.  

Primates World Relief & Development Fund (PWRDF)

2010 was a busy year for CCBC’s activity with PWRDF. The highlights are:

· Our Lenten WATER project included a conference with invited speakers and opportunities for Christian education (Chapel Chat and Lectio Divina), all on the theme of water. The project also raised nearly $6,000 for the provision by PWRDF of a new village well in Masasi, Tanzania.

· In addition to parishioner direct contributions, CCBC contributed $2,500 for relief of the Pakistan flood disaster.

· A talk in September on PWRDF, including CCBC’s partnership work with PWRDF over the years, was given to the St. Andrew’s Group/ACW by Victor Wehrle.

· CCBC had representation at the annual Diocesan PWRDF Workshop, held in October.

Refuge NOW

2010 has been a busy year for the members of Refuge NOW as we successfully completed our sponsorship of our ethnic Karen family from Thailand.  Over the past year Ter Moo and They Cel Lah and children have adjusted well to life in Ottawa.  They have made great progress in learning English, and Ter Moo is hoping to find a job in the new year. Kum Wee is very happy in junior kindergarten, while her younger brother Kler Nay and baby Jem Ci Ci, continue in the childcare program at the language school. Ter Moo was also busy during the summer growing vegetables for the family in the Carlington Community Garden Allotment. There was an excellent write up and photo of the family in the February 2010 edition of The Anglican Journal.

The members of the Refuge NOW Committee are looking into a new sponsorship, and will organize a fundraising dinner next May to present information.

Monthly Agencies

As part of the outreach program, M&O continued to focus on the specific needs of charitable agencies in our diocese. Each month an agency was featured in the bulletin detailing their specific needs. In-kind donations were delivered to the agencies. Centre 454, Cornerstone/Le Pilier, The Well/La Source, Youville Centre, Innercity Ministries and Harmony House all benefited from these donations throughout the year. As always, we support Bales for the North. In 2011, we will be adding OWECC to our list of recipients.
Ottawa West End Community Chaplaincy (OWECC)

This past summer, M&O had an opportunity to meet with the OWECC team to explore our partnership with OWECC and how it might develop in the course of the coming years.  Out of this meeting came some opportunities for special projects that will be undertaken in 2011. OWECC was invited to come and talk to CCBC at a Chapel Chat where they spoke to a number of parishioners about their priorities and the programs they provide to their four main residences.  OWECC continues to be one of our key partners.

Ottawa Carleton Association for Persons with Developmental Disabilities (OCAPDD) Our partnership with OCAPDD, notably with Silver Spring Farm which is in our neighbourhood, has blossomed and grown throughout 2010, with several Special Projects that have given us all an opportunity to develop a deeper relationship not only with this organization but also with its residents, several of whom have attended our worship services and our Advent Activity Day. Several exciting projects are planned for 2011. OCAPDD was invited to come and talk to CCBC at a Chapel Chat where they spoke to a number of parishioners about their priorities and programs as well as volunteer opportunities.

Information and Advocacy

There had been much discussion in the committee about the need to educate people regarding the chronic shortage of available, clean water in many parts of the world and the misuse and waste of fresh water and the proliferation of bottled water in this country.  This culminated in the organization of a symposium on water in February. It was a Friday evening and Saturday morning programme with three invited guests. This kicked off the Lenten offering, which came to $6,000+, for wells to be dug in Tanzania by PWRDF. The results of CCBC’s efforts were published in The Lychgate and Crosstalk. The annual walk for hospice was promoted in support of Friends of Hospice, one of our partners, and a number of parishioners took part. The current focus is on affordable housing, primarily locally but may also include internationally.
Feast of St. Nicholas

We received requests from The Well/La Source, Centre 454 and Cornerstone/Le Pilier for gifts for the men, women and children who would be attending the Christmas parties hosted by these agencies.  In cooperation with the Church School, and as part of the celebration of the Feast of St. Nicholas, contributions were comparable to last year....our youth did a great job sorting out the gifts and filled 23 bags to the brim.

The M&O Committee would like to thank God and our congregation for the generous donations received in 2010 allowing us to maintain our mission and outreach endeavours. Mission and Outreach Special Projects offer an opportunity for all parishioners to participate and to grow in faith through service.

Respectfully submitted,

Sharron Hamilton, Mission & Outreach Committee Chair 

MISSION & OUTREACH 2010 PROPOSED ALLOCATIONS
	
	VESTRY

APPROVED
	2010

PROPOSED
	SUB- TOTALS
	2010

ACTUAL

	 
	
	ALLOCATIONS
	
	%AGE

	TOTAL DONATIONS FOR DISTRIBUTION (See Note 1)
	$37,374.43
	 
	 

	PART 1: GENERAL M&O FUNDS 
	 
	 
	 
	 

	INTERNATIONAL  - 40% Target
	 
	 
	 
	 

	PWRDF (UP TO 25% OF TOTAL 2010 M&O FUNDS)

(See Note 2)
	$8,539
	$5,500.00
	 
	 

	PWRDF - PAKISTAN RELIEF FUND
	 
	$2,500.00
	 
	 

	REFUGE NOW
	 
	$2,000.00
	 
	 

	CANADIAN BIBLE SOCIETY
	 
	$300.00
	 
	 

	SUBTOTAL
	 
	 
	$10,300.00
	42.37%

	COMMUNITY - 45% Target
	 
	 
	 
	 

	OWECC
	$4,000
	$4,000.00
	 
	 

	FAMSAC
	$1,000
	$1,000.00
	 
	 

	NELSON HOUSE
	 
	$500.00
	 
	 

	BRUCE HOUSE
	 
	$500.00
	 
	 

	FRIENDS OF HOSPICE
	 
	$1,000.00
	 
	 

	MISCELLANEOUS  (See Note 3)
	
	$500.00
	 
	 

	DIOCESAN COMMUNITY MINISTRIES (See Note 4)
	$2,250
	$2,252.64
	 
	 

	  -  CENTRE 454
	 
	$125.00
	 
	 

	  -  LA SOURCE/THE WELL
	 
	$20.00
	 
	 

	  -  CORNERSTONE/LE PILIER
	 
	$110.00
	 
	 

	SUBTOTAL
	 
	 
	$10,007.64
	41.17%

	NATIONAL - 15% Target
	 
	 
	 
	 

	COUNCIL OF THE NORTH
	 
	$2,000.00
	 
	 

	ACW
	$   600
	$600.00
	 
	 

	BALES FOR THE NORTH - FREIGHT COSTS
	 
	$900.00
	 
	 

	THRESHOLD MINISTRIES (formerly Church Army)
	 
	$300.00
	 
	 

	ST. JUDE’S CATHEDRAL IN IQALUAT
	
	$200.00
	 
	 

	SUBTOTAL
	 
	 
	$4,000.00
	16.46%

	
	
	
	
	

	TOTAL PART 1: 
	 
	 
	$24,307.64 
	100.00% 

	PART 2: SPECIAL PROJETS AND CCBC YOUTH ALLOCATIONS
	 
	 

	SPECIAL PROJECTS   (See Note 5)
(UP TO 30% OF TOTAL 2010 M&O FUNDS)
	$10,247 
	 
	 
	 

	  - Cornerstone Dinner Project (Carry-over 2009)
	
	$2,253.03 
	 
	 

	  - Cornerstone: 515 McLaren Projects 
	 
	$4,000.00
	 
	 

	  - Silent Night Project Fund (Ordinariate)
	 
	$420.00
	 
	 

	  - OCAPDD Silver Springs Improvement Project
	 
	$2,000.00
	 
	 

	  - Church School/Youth Outreach Projects
	 
	$393.76
	 
	 

	  - Watercan Project
	 
	$900.00
	 
	 

	  - Ottawa Riverkeeper
	 
	$500.00
	 
	 

	  - PWRDF Water Project in Tanzania
	 
	$500.00
	 
	 

	SUBTOTAL
	
	
	10,966.79
	

	
	
	
	
	

	CCBC YOUTH ALLOCATIONS
	$2,100
	$2,100.00
	$2,100.00
	 

	
	
	
	
	

	TOTAL PART 2:
	 
	 
	$13,066.79 
	

	TOTAL M&O ALLOCATIONS 2010 (PART 1 and PART 2)
	$37,374.43


Proposed Mission and Outreach Objectives for 2011

One of the Evaluation Committee recommendations was that a revised framework be developed for M&O allocation and distribution of funds. As such the Committee has approved that a sub-committee be struck to review the allocation framework in light of the implementation of special projects.  A report would be presented to Corporation and Parish Council in the fall of 2011 with recommendations.  As a result, the M&O Committee has decided to limit the number of pre-approved funds in 2011 to allow for greater flexibility. 

M&O proposes that the following organizations receive the amounts shown during the year 2011, subject to availability of funds:
1. Ottawa West End Community Chaplaincy


$4,000

2. Refuge NOW







$2,000

3. Anglican Church Women (ACW)




$   600

4. Fund for Disaster Relief  (as needed)
   

  up to $5,000

5. CCBC Youth







$2,100

M&O proposes that up to 25% of the general allocation funds be set aside for Special Projects in support of mission and outreach work during 2011 and any funds not expended are to be rolled back into the M&O funds for general distribution. 

M&O proposes that the following organizations be considered during 2011 as priority partners to receive allocations, subject to availability of funds: 

1. PWRDF

2. FAMSAC

3. Diocesan Ministries (Centre 454, The Well/La Source, Cornerstone/Le Pilier)


NOMINATIONS COMMITTEE
(*Denotes Member of Parish Council)

Bishop’s Appointments:

*Rector






The Venerable Peter John Hobbs

*Assistant Curate





The Reverend Laurette Glasgow

Rector’s Appointments:

*Rector’s Warden





Ed Daley

  Teacher-in-Residence




Bishop Peter Coffin

  Altar Guild Coordinator




Shirley Smith

*Church School Support Team Chair


Donna Bright

  Head Server





Hannah Hobbs

  Honorary Assistant




The Reverend Canon Ken Cowan

  Prayer Circle Coordinator



David Brewer

  Vestry Clerk





Bill Lewis
*Worship Committee Chair



Cathy Séguin

*Youth






The Rector

Wardens’ Appointments:

  Communications Committee



Heather Howley

  Envelope Secretary




Andrew Weston
*Facilities Committee Chair



Paul Séguin

*Finance Committee Chair



Victor Wehrle

*Mission & Outreach Committee Chair


Sharron Hamilton

  FAMSAC CCBC Team Leader



David Cook
  OCAPDD CCBC Team Leader                             Cathy Séguin  

  OWECC CCBC Team Leader                              Margaret Meyer
  PWRDF CCBC Team Leader



Victor Wehrle

  Diocesan Community Ministries Team Leader
Len Howley
  Refuge NOW CCBC Team Leader


Dorothy Coverdale

  Nominations Committee Chair



TBD
*Priorities & Planning




Corporation

  Sidespersons Coordinator



Larry Last

  Stewardship Committee Chair



Ed Daley

  Treasurer






Bob Waterman

Elected Positions:

*People’s Warden





Sharron Hamilton

*Deputy Wardens





Margaret Lemaire









Bill Lewis
*Synod Delegates (4)




Jennifer Hubbard 








Margaret Lemaire









Janet Martin









Susan Whitton




  Synod Alternates





Mary Elderkin









Sharron Hamilton
*Parish Council Members-at-Large (6)


Karen Harrison








Christina Huppe








David Alexander









Erin Coffin



 





Mary Elderkin








Colin Franklin





 Ministry Trust Fund




Gary Chivers









Ted Parsons








Orest Roscoe

 Union Cemetery Board CCBC Reps


Bill Irwin









Colin Franklin









Orest Roscoe

 WOCRC Infrastructure Coordinator 


Larry Last
 Financial Reviewer




David Alexander

Ratified Positions:

*A.C.W./St Andrew’s Group President


Shirley Smith

Lay Assistants at Communion:  (Selected by the Rector & Approved by Vestry)


Helen Acton





Rob Hubbard


Paul Bertrand





Tud Kaulbach


David Brewer





Pat Masson


Patty Brewer





Helen Nottingham


Eileen Chivers




Kathleen O’Shea


Deborah Coffin




Cathy Séguin


Gail Cook





Beth Skanes




Dorothy Coverdale




Shirley Smith


Ken Cowan





Leon Sowden

Marni Crossley




Alison Sutherland

Bonnie Frost





Vickie Townson

Bob Garrett





Patrick Waterman

Len Howley





Susan Whitton





Joan Jackson-Balfour

Positions Filled by Nominations Committee:  (For Information Purposes Only)

Coffee Roster {8 am}




Shelley Hoye

Curling Bonspiel





Diane & David Roscoe 

Ecumenical Breakfast CCBC Reps


Lisa Bourdage & Greg Bright (2012)

Ecumenical Breakfast Understudies


John & Mary Udd (2013)


Gala Dinner/Silent Auction



Erin Coffin

Garage Sale





Larry Last & Gary Chivers

Garden Club





Janice Bertrand

Greeters Roster {10 am}




Bonnie Frost

Holly Days Bazaar Coordinators



Dorothy Coverdale & Karen Harrison

Holly Days Bazaar Understudies 


Sharron Hamilton & Diane d’Entremont
Keep-in-Touch Telephone Team



TBD


Pancake Supper Coordinators



Ian Ashe/Ted Parsons/Gary Chivers

Pancake Supper Understudies



Janice & Paul Bertrand
Seniors Residences Driver Team Leaders

Rick Shepherd









Ralph Shipton

Tape Ministry





Jim Smith
Respectfully submitted,

Janet Martin, Nominations Committee Chair

MINUTES OF 2010 VESTRY MEETING
Christ Church Bells Corners

155th Annual Vestry Meeting

Friday, 26 February 2010

      1.0 Devotions: The annual meeting was preceded by a potluck dinner and fellowship.   Archdeacon Peter John Hobbs opened the meeting with prayer.

      2.0 Appointment of Vestry Clerk and Declaration of Membership:  The Ven Peter John Hobbs acknowledged the sterling work of Gerry Acton over the past many years and who has now stepped down.  Peter John chaired the meeting and appointed Bill Lewis as the Vestry Clerk.  Peter John read the Diocese of Ottawa Declaration of Qualifications to vote as a member of Vestry, (CBR’s c5.02).  An attendance sheet was circulated and there were fifty-two persons present.

3.0 Rector’s Address:  It is good that we are here at this 155th Annual Vestry Meeting of Christ Church Bells Corners.  I’m grateful that you have made time to be here this evening.  These are important meetings, the Olympics notwithstanding.  Some of you have soldiered through many such meetings over the years - long before my time beginning 8½ years ago.  I am grateful for your continued interest, leadership and support.  For some - this is your first annual Vestry Meeting – congratulations and thanks for showing up.  This parish enjoys many blessings, some of which may not be discussed specifically this evening.  In a Vestry meeting we turn to the administrative matters of our community, though I bid you to keep in mind that when we consider our finances, Mission & Outreach Evaluation and our nominations – it touches all that we are from our children and youth to those frail and elderly, from our worship to our facilities, from our Christian education to our community outreach.

I want to begin by telling you a story; a story that we are currently living.  It begins in November of last year, 2009.  Early on a Monday morning the City learned that a fire had torn through 515 McLaren, a shelter for women that is part of Cornerstone, a community ministry of our diocese.  These residents of Cornerstone are some of the most vulnerable people in our city.  At 515 McLaren they had found comfort and safety within a supportive environment.  Now they were traumatized, a fellow resident having died in the fire, they are quickly and abruptly moved to temporary sub-optimal housing.  Within days we learned of some of the immediate needs of Cornerstone.  One that emerged was the need for evening meals to be provided.  Folks here at CCBC had conversations and the decision was quickly made to pursue the idea of providing one evening meal a week for the women of Cornerstone.  It was discussed at Corporation, with the Mission & Outreach Committee, and in many other conversations in the corridors of our church.  A proposal was made to Parish Council and $4,000 was approved to help finance the providing of meals.  A core team came together to consider planning, logistics and meal preparation.  Parishioners were invited to sign up – a wonderfully CCBC thing to do – to be part of small teams who on Saturday afternoons could spend a few hours preparing great meals for the women in trouble.  Since December, and including the holidays and every Saturday since, members of this parish have gathered in our kitchen and worked side-by-side in preparing and delivering a meal to Cornerstone.  A conservative estimate is that over 60 parishioners have in one way or another volunteered in this special project of mission and outreach.  Laurette Glasgow, our Assistant Curate, was tasked by me to provide a coordinating role, working closely with volunteers on every level.  Sue Garvey, the Director of Cornerstone, has come and spent a Sunday with us sharing with us after both the 8 and 10 o’clock services the mission of Cornerstone and the stories of the women who live there.  Our partnership with Cornerstone continues to flourish and new special projects may in fact be on the horizon.  Later tonight this Vestry will consider recommendations being put forward by the Mission & Outreach Evaluation Committee.  This group, ably chaired by Cathy Séguin, and working closely with the Mission & Outreach Committee, presents us with a number of recommendations for our consideration.  It’s interesting that our Cornerstone project has already actualized many of these recommendations.  More people have become involved in hands-on mission and outreach work, deepening their relationships together as they meet a concrete need in the community.  A partnership is being explored and strengthened as we engage in this service with more possibilities to come.  This required increased communication throughout the parish, in The Lychgate, on the website, and indeed at our newly-inaugurated Chapel Chats.   Money had been set aside by Vestry last year for emerging needs that the evaluation process might identify – which we might now call Special Projects.  This allowed Parish Council the flexibility to approve funding to provide meals to Cornerstone. For me it was a great relief to know that we had a remarkable group of committed, gifted and enthusiastic parishioners prepared to step up to the plate and volunteer their time.  It was equally a gift that in October Laurette joined us as our Assistant Curate and was able to provide the staffing support for this Cornerstone project. As we have learned about Cornerstone and worked to service some concrete needs – our resolve and interest in social justice and advocacy has – I believe – been re-energized.

While there’s much more at play in the Mission & Outreach Evaluation, the Cornerstone project has given us a comprehensive example of how our long history of faithful mission and outreach can find new means of expression while at the same time supporting our continuing efforts.  I do want to say something with regards to the recommendation that speaks to staffing.  It is important to bear in mind that all elements of our parish ministry are in one way or another staffed.  I recall during my training in Public Administration the axiom of one of my professors in a course focusing on the voluntary sector who said “the data is clear – the more volunteers you have, the more staffing infrastructure required to support them”.  So think for a minute about Christ Church Bells Corners.  Our worship life is staffed – clergy and choir directors, Heidi’s time – and it includes at least a hundred volunteers – though that’s conservative.  Our pastoral care is staffed and has a remarkable team of parishioners who give of their time to this critical ministry.  Our children and youth ministry is staffed by myself and by Susan Whitton and it includes many volunteers.  Our facilities are staffed by our custodian Tony – it includes some of my time and certainly that of our Parish Administrator Heidi Pizzuto.  Yet make no mistake about it, without the volunteer hours of our parishioners, the care and management of our facilities would be in crisis.   My point is that the ministries that are before us in the parish include all of us, working side-by-side, parishioners who volunteer and members of our staff, both clergy and lay.  The staffing recommendation in the Mission & Outreach Evaluation simply and intentionally states the reality of ministry in a parish such as ours.  I hope that all of the recommendations from the Mission & Outreach Evaluation will be endorsed and approved by this Vestry later this evening.

Now a word about our parish finances.  In Lent of last year an initiative was launched to raise awareness of planned giving and the Ministry Trust Fund of our parish (the MTF), which is a fund intended to support pastoral and sacramental ministries as well as youth, Christian education and community outreach.  The terms of reference of the fund state that only the interest earned on the fund can be used to support these ministries and that the principle remains intact.  A threshold of $100,000 had been set before any earned interest could be used for ministry.  In 2009 that $100,000 threshold was achieved and this year, for the first time, the Ministry Trust Fund will support our ministry.  This is because of the generosity of our parishioners and of those who have remembered us in their planned giving, very often in their wills.  It’s heartening to know that those who have gone before us continue, by their generous, thoughtful planned giving, to support our shared life together.

If you’ve looked at the Vestry Package you will note that we are budgeting a deficit in 2010 of a little over $16,000.  Deficit budgets are the sort of things that can raise real concerns anywhere and particularly in the church.  That said there are a number of important elements to bear in mind with this budget.  First, we arrived at the beginning of 2010 with an accumulated carry-over from previous years of almost $46,000 (some might call this a surplus though I’ve learned accountants cringe at such words).  Nonetheless we had $46,000 that had accumulated over a number of years.  Secondly, the leadership of the parish, including the Finance Committee, Corporation and Parish Council, considered and seriously vetted this budget which is before you now.  The discussions were dynamic and robust.  The commitment was to the ministry that was before us using the blessings that God has given us.  Clearly in the long term deficit budgeting is no answer.   Yet mindful that mortgages will soon be paid off, and the continued growth of the Ministry Trust Fund, ministering to our capacity in such a way that affects growth, I hope and reasonably anticipate that deficit budgeting is merely a necessary though short-term reality.  To put the deficit in another perspective, if every household offered approximately $1 more a week, there’d be no deficit.  More importantly, this budget allows us to fulfil the ministry which we have strategically planned and prayerfully discerned.  I hope that later this evening it will be approved by this Vestry.

Mission & Outreach and the parish budget – I’ve spent almost all of my allotted time on these two critical areas.  I do though want to express my love for this community and my gratitude to those who give of themselves in the name of Jesus to ensure that our ministry continues.  It is always a tenuous thing to offer individual thanks at a moment like, this though I do want to acknowledge Michael Corlett who for a very long time has served as our Envelope Secretary, a ministry that he will complete this evening.  Being Envelope Secretary in a parish this size is a week in, week out endeavor.  It requires attention to detail, the utmost discretion and patience.  It’s important to say now that Michael Corlett has fulfilled this ministry faithfully and effectively over many years and we owe him a great debt of gratitude.

I want to thank our Parish Council for their good work this year as well as our parish Corporation.  Sharron Hamilton is nominated to continue service on Corporation in the capacity of People’s Warden.  Mary Elderkin completes a two year term as Deputy Warden and I am thankful to her for her leadership.  I do need to acknowledge that in many ways I come to this evening with a heavy heart.  David Neave, who served as Rector’s Warden, died suddenly but a few weeks ago.  This has been an incredible loss for our parish, indeed for me personally.  Dave’s commitment to community, worship, good governance and solid financial planning was a remarkable integration of a good Christian soul.  From the non-anxious way he embraced a deficit budget to the strategic thinking to which he called Parish Council, to his support of the emerging Mission & Outreach recommendations, to his unwavering leadership in the area of planned giving and the Ministry Trust Fund, Dave’s hand is very much present in our deliberations this evening.  That said, I miss him.  Dave was to serve a second year as Rector’s Warden and it took me some time in the fog of grief to embrace the obvious that in 2010 the person best suited to serve this parish as Rector’s Warden is Janet Martin.  Janet was to retire from Corporation this year.  Her knowledge of our parish is extensive and her leadership is gentle and ever-present.  She will provide a stability that we now need.  I am grateful that she has agreed to continue, now in this new capacity as Rector’s Warden.

I’ve gone on far too long so I must conclude.  As I move to the Chair in order to facilitate this Vestry Meeting, I pray for tempered debate, quick processes and informed decision making and I take responsibility now for anything that doesn’t go as it ought.  Thank you.

      4.0 Acceptance of Minutes of 2009 Vestry Meeting:  Minutes of the 2009 Vestry meeting were distributed in advance via the 2010 Vestry Package.  The Chair asked if there were any errors, omissions or comments on the minutes as printed.


V2010-01
Moved by:  John Hollyer       
Seconded by: Marni Crossley


That the Minutes of the 2009 Annual Vestry be accepted.  
CARRIED

5.0 Acceptance of 2009 Annual Committee Reports:  The Chair asked if there were any changes, error or omissions in the 2009 committee reports distributed in the Vestry Package.  There being done the Chair asked for a motion to accept committee reports.


V2010-02
Moved by:  Wayne McMillan
Seconded by: Len Howley


That the 2009 committee annual reports be accepted.  
CARRIED

6.0 Presentation of the 2009 Financial Statements:  Finance Committee Chair Victor Wehrle presented a summary of the 2009 Financial Report contained in the Vestry Package.  For 2009 the individual fund raising activities gave revenue greater than planned despite one event not occurring.  Victor presented the Ministry Trust Fund (MTF) dividend line for information as it will affect the 2010 budget.  The PST line was presented and Victor advised that work had not yet been done to recover this money and that this will be done and realized in budget 2010.  The actual income for 2009 a little less than in 2008 however the PST rebate to be claimed will close the gap.

For expenses the parochial costs were less due to the timing of Laurette’s arrival (fall versus spring 2009).  Facilities Management also considerably underspent in 2009.  The Financial and Insurances budget line reflects GST etc. for carpet replacement and other activities that had not been included when items were planned for installation.  Many of these costs will be recovered.  In addition a number of ministries had underspent their allocated budget.  Total expenses then were significantly less than budgeted.  The result for 2009 was a net income of $23,312 - well over the $9,600 that had been planned.  This 2009 net income when combined with the previous carry over from 2008 of $7,607 has resulted in a carry forward cash reserve of $45,923.  The question was asked by Shelley Hoye regarding the pay for non-clergy staff and the term used to which the response was that the pay was identified as non-priestly salaries.

6.1 Victor Wehrle then presented the CCBC Status of Funds for 2009 (page 18 of the Vestry Package).  Within the Package there are those funds identified as either category A that are Diocesan Accounts held in a Consolidated Trust Fund, or category B which reflect parish accounts and may be considered holding accounts.  The Diocesan Accounts totalled $153,441.  In this category, the Church Property Improvement Fund, currently valued at $18,081, reflects investments by the diocese that have a current market value of closer to $16,300.  While these funds are currently recovering their former value, the parish is reluctant to draw on these funds unless deemed necessary.  In the Parish Account, the Ministry Trust Fund reflected a large Lenten offering that was subsequently moved to the Diocesan Account that put the Ministry Trust Fund at over $100,000 which had been a goal of the parish (it is now $102,995.70).  In addition, in the Parish Account’s Estates and Trusts Fund account line there was a move of $51,135 into the Church Property Improvement Fund for carpet, roof, and lounge refurbishment as this had been the requested use of the money by the donors.  Overall, by combining the Diocesan Accounts and the Parish Accounts balances there was a slight growth of $2,040 between the two years to a new combined balance of $240,450.72.

A question was asked by Larry Last regarding the status of money borrowed from the Anglican Foundation for the lift.  The answer provided by Bob Wakeman was that in the Vestry Package (page 23) it was identified that the outstanding loan amount will be paid by 2012 as will the outstanding mortgage be finally paid off.


V2010-3
Moved by:  Victor Wehrle
Seconded by: Gary Chivers


That the financial results for 2009 be accepted as presented.
CARRIED

7.0 Presentation and Approval of 2010 Budget:  Finance Chair Victor Wehrle presented a deficit budget (on page 19 of the Vestry Package) for 2010 that was based on revenue of $408,059 and expenses of $424,291 which would result in a net deficit of $16,231.  He noted that projected donations for 2010 were based on stewardship campaign results and are 4.2% above the actual revenues of 2009.  Conservative interpretation of the pledges overall supported a 4.2% increase in projected revenue. Regarding fundraising, there was a new gala dinner dance identified for 30 April 2010 (and thanks were offered to Erin Coffin who is organizing it).  Additionally, and for the first time, Ministry Trust Fund dividends of $3.5K are also projected as revenue.  It is also intended to file for the provincial rebates identified in the financial statements for 2009.  With the Harmonized Sales Tax (HST) arriving in July 2010 the parish will thus file for the PST rebate for last year and then for the first part of this year.  It is expected that in the future we will may be able to get a rebate of about 69% for the HST we pay.  In the expenses category the main difference in Parochial Expenses reflects Laurette Glasgow coming on full-time at CCBC effective 01 Mar 10.  The second line of expenses should more properly be called payroll.  The line item of office and administration reflects a modest growth over that budgeted last year and will be less than that spent last year since many of the items spent last year reflect office items needed to establish Laurette’s office.  The last item identified was in the Church Property Improvement Fund and reflects the addition of budgeting $5,000 into it in anticipation for future needs.  Thus the resulting $16,231 projected deficit is actually closer to $11,231 due to the $5,000 set aside for church property improvement.  Regarding the management of the deficit, Victor Wehrle indicated that by 2012 the annual cost of $14,000 for mortgage and lift loan will have been completed and this will reduce parish expenses accordingly.  In addition Victor reminded the parish that our cash reserves are very healthy and thus the projection is the need to cope with a short term deficit only until 2012 when we can return to a balance budget approach.


V2010-3 
Moved by: Victor Wehrle
Seconded by:  Bob Waterman


That the 2010 budget be approved as presented.

Before calling for a vote to accept the budget the Chair entertained questions about the proposed budget.  There were no questions.

The Chair then called for acceptance of the original motion V2010-3 as presented namely that the 2010 budget be approved as presented.



CARRIED

      8.0 Mission and Outreach (M&O) Evaluation Committee Report and Recommendations:  The M&O Evaluation Committee Report was presented by Cathy Séguin (Chair) who reminded Vestry that this evaluation was initiated by direction from last year’s Vestry.  After thanking members of the committee for their participation, time, and energy, the Vestry Package was reviewed by Cathy who began with the formative history of CCBC involvement with M&O - a ministry that was congregationally-driven in partnership with neighbourhood churches and agencies. She identified the Vestry decision in 2004 to the principle of allocating 10% of total donations to M&O work as being indicative of the commitment of CCBC to this ministry.


The Evaluation Committee’s overall assessment of the pulse of CCBC was that as more communication on M&O work was requested it reflected a hunger by the parish to know more about M&O and also reflected a desire by parishioners to be increasingly involved and take more ownership of M&O work.  The parish survey indicated that a clear preference and priority existed for issues related to the elderly at the local level, homelessness at the diocesan level, the north at the national level and the environment at the international level.  Additionally the Evaluation Committee’s discussions with local churches and service groups confirmed and strengthened the engagement by CCBC in M&O work.

Cathy then proceeded to outline the concept of a Micro Mission service project model that was seen as a logical extension of M&O work.  This M&O Micro Mission is one of a service-oriented task or project that allows parishioners to become engaged while responding to the limited time most parishioners have available.   Cathy reminded Vestry that we are a parish who enjoys hands-on work and has many volunteers with a broad range of skills and talents.  Furthermore, micro mission projects can be done in partnership with other agencies and churches.  The example of how CCBC rose to the challenge to support Cornerstone was evidence of a micro mission that nurtured CCBC’s inherent desire to serve in a tangible manner.

The seven recommendations from the M&O Evaluation Committee were then reviewed by Cathy.  Namely:

Recommendation 1:  That we, as a parish, reaffirm our commitment to the principle of allocating 10% of total donations to the work of M&O.

Recommendation 2:  That there be increased communication to the parish-at-large to raise the profile of M&O work and concerns through the parish website, The Lychgate, speaking opportunities and Chapel Chats.

Recommendation 3:  That a framework be developed, under the aegis of Corporation, for M&O allocation and distribution of funds, including those dedicated to Special Project work, which reflects parish priorities, emerging needs and emergencies and that would enhance relationship-building with stakeholders, partners and clients.

Recommendation 4:  That the development of an outreach strategy to nurture partnerships and communication with community organizations and neighbouring churches (including other Anglican churches) and that this work should be part of the terms of reference of the M&O Committee.

Recommendation 5: (with reference to Annex C in the Vestry Package:  Micro-Mission - A Mission and Outreach Initiative):  The implementation of a Special Project approach to enable service projects and build relationships in local and diocesan communities and that this work should be part of the terms of reference of the M&O Committee.

Recommendation 6:  That for the above recommendations to be successfully implemented and to support a vibrant and relevant Mission and Outreach program, that there be dedicated staffing to focus on and lead Mission and Outreach work.  For example, part of the leadership of the Assistant Curate is the management and direction of the Cornerstone micro-mission project.
Recommendation 7:  To ensure adequate funding for implementation of Special Projects (refer to Recommendation 5) that there be an annual financial set-aside from M&O funds to address the expenses of Special Project work.

In response to the Chair inviting comments, Victor Wehrle indicated that as micro missions were a new activity, we should allow two to three years of working with micro missions to allow for a sound assessment on the impact it has on the parish in general and M&O work in particular before finalizing it as part of the parish terms of reference.

Andrew Weston queried as to the whereabouts of the stated Appendix C in recommendation 5 (which had not been included in the Vestry Report).  Cathy confirmed that the full documentation on the subject was available including the detailed service paper crafted by Larry Last on the micro-mission.   Heather Howley asked that if in due course it would be possible to have all salient documentation pertaining to M&O on the website and Cathy confirmed that the documentation would be available to do so.  Len Howley mentioned that the percentages used by M&O for writing cheques would also be reflected by the funds set aside in M&O for micro mission work.  The response from Cathy was reflective of Victor’s comment and that as the parish obtained more experience with micro-mission work over the next few years, it would be better able to recommend how best to have the funds supporting micro-mission be reflected in the revised terms of reference for the Special Projects as well as the M&O Committee as necessary.


V2010-4 
Moved by Cathy Séguin

Seconded by: Larry Last


That the recommendations of the M&O Evaluation Committee be 
accepted.

Cathy then spoke to the recommendation and the benefit of doing an evaluation within the parish to assess both the need and priorities and willingness of the parish in doing M&O work.  She reiterated that while the evaluations supported both a strong desire to continue “cheque ministry”, there was also the expressed desire to undertake more service-related M&O work within the parish.

Larry Last stated that this review had been extensive and that the importance of this ministry necessitated that another review be done in the future to confirm both the approach taken and, as warranted, to amend the related M&O processes accordingly.

Wayne McMillan spoke of his general support to the motion however he felt that the structure and framework and criteria articulated in Recommendation 3 needed an extensive amount of work.  In addition, Wayne believed that the work associated with the management of this activity could be done by a volunteer administrator.  Wayne also indicated that the M&O experience would seem to be to generally approve projects at the end of the year and it would be possible for the M&O coordinator/administrator to possibly expense funds throughout the year based on the percentages approved at Vestry.

Caroline Fitzpatrick commented that a traditional part of M&O work has been about the advocacy of social justice issues.  While advocacy could be seen as part of Recommendation 2, for the most part the perception is that M&O work is often seen as projects and the allocation of money.  Caroline indicated that it is important to remember that these projects reflect a substructure of needs and that there are responsibilities for the parish to be advocates for those who suffer and this requires a level of work too.  This factor is not particularly evident in the recommendations and we need to remember that when we help people we are doing social justice.  Victor Wehrle spoke for the motion and indicated that, in particular, with proper staffing support for coordination of projects there could be a more fruitful outcome of many small projects that build on the skills and talents within the parish.   In response to a question by Lisa Bourdage as to whether the Curate (Laurette Glasgow) would be the focal point for this activity, Peter John indicated that Laurette would indeed hold the file.  Peter John emphasized that the staffing action supporting this work would significantly enhance the management of volunteer capacity for the entire parish.  Additionally any proposed criteria developed over the next few years regarding micro missions within the M&O context would be by the whole parish.

            The motion was put to the vote.




CARRIED
9.0 Presentation of M&O Committee for fund allocations for 2009:  Peter John, on behalf of Vickie Townson, reviewed the 2009 M&O Report (pages 29-35 in the Vestry Package) before speaking specifically to the contributions and proposed distribution of M&O funds as presented in column 5 on pages 33-34 of the Vestry Package.  The past year was extremely active, which in addition to the financial contributions, also reflected efforts to continue our partnerships including:  the Refuge NOW sponsorship of a family from Burma, the monthly “in-kind” support for various agencies, the FAMSAC distribution of Christmas hampers, the OWECC participation in their mentoring program and the Feast of St. Nicholas which saw the collection of over 300 gifts.  In addition M&O participated in the Cornerstone Special Project as well as the PWRDF Water Project in Tanzania which had been the focus of the CCBC Lenten Program.   During 2009 M&O received a total of $33,498.63 for distribution.  The distribution reflected the following points of interest:  $7,000 to PWRDF, $2,500 for PWRDF Haiti Disaster Fund, $1,165 for Cornerstone room refurbishing, $4,000 for the Cornerstone special project and $2,000 was allocated for youth allocation.  The youth allocation, always of interest, reflected contributions of $900 for two World Vision Sponsorship, $400 for Haiti Relief, $400 for HIC/AIDS - Bruce House, $300 for youth at risk - Operation Come Home and $100 for the Humane Society.

V2010-5  Moved by:  Caroline Fitzpatrick   
Seconded by: Marni Crossley

That the 2009 M&O contributions and proposed distribution of M&O funds and 
budget be approved as presented as column 5 in the M&O spreadsheet.   









CARRIED

10.0 Presentation of M&O Committee for fund allocations for 2010:  Peter John continued with the presentation prepared by Vickie Townson and outlined the proposed 2010 M&O budget and proposed allocations for the upcoming year.   The target distributions proposed for the next year are:  Refuge NOW for $1,500, OWECC for $4,000, FAMSAC for $1,500, Diocesan Community Ministries $2,250, ACW for $600 and PWRDF for up to 25% of M&O Funds received.  Other agencies the M&O Committee are considering include:  Bruce House, the Canadian Bible Society, the Church Army of Canada, Council of the North, Friends of Hospice and Nelson House.  Overall the 2010 targets allocations would be: 40% for internationally-focused work, 45% for community-focused work and 15% for nationally-focused work.  Peter John explained that the target distribution for M&O for 2010 reflected core designations which could be disbursed if approved by Vestry.  Additionally it was intended, subject to Vestry approval, to continue the special M&O initiative for youth involvement as well as to set up a reserve for special projects of 30% of the M&O funds.   It was also stated that there was a need to develop criteria to address special projects and possible new opportunities such as Cornerstone.

Caroline Fitzpatrick commented that although some amounts may seem small they are important.  There is always the argument whether it is better to contribute one large sum for one or two organizations vice smaller donations to many.  The observation is that small amounts are indeed important as they often are part of a larger gathering for these organizations.  

Larry Last said that small amounts allow for communication with other organizations especially for those with whom CCBC may be unfamiliar in order to understand their needs and mission better for future opportunities.

Marni Crossley stated that the ongoing support of M&O has also helped ACW in being a model of fellowship with other churches.  

Diane Garrett asked about the disposition of the balance of special project set aside and made the recommendation that any surplus would go back into the M&O fund.  The specific suggestion was that during the year there would be recommendations coming to Vestry to decide what to do with any undistributed money.  It was also stated that the approval of normal disbursements of funds through the year would be made by Parish Council. 


V2010-6
Moved by:  Sharron Hamilton

Seconded by:  Shirley Smith

The Motion was made that Vestry approve the proposed 2010 target distribution for general M&O projects, special M&O initiatives and that the proposed target percentages for the budget year 2010 be 40% international, 45% local and 15% for national. 

Bob Garrett questioned whether it would be necessary to review the overall M&O percentages due to micro mission being locally focused.

Andrew Weston said that the special projects should be incorporated as part of the percentage distribution.

Laurette Glasgow offered that as this was the first year with special projects being an integral part of M&O that it might be best if Vestry did not overly restrict M&O.

Peter John confirmed the need to be on top of this, and that while we should proceed on good faith, the M&O Committee and Parish Council do need to monitor and examine the relationship between the special projects within the overall M&O package.


The motion was put to the vote.
                                         CARRIED

​​​​​​​​​​​​​​​​​

11.0 Warden’s Remarks and Appointments:  Deputy Warden Sharron Hamilton recapped the Warden’s Report (page 1 of the Vestry Package) and emphasized the importance of having dedicated and energetic staff and clergy.  She thanked the clergy for their strong support of various parish initiatives including the Ministry Trust Fund, M&O work, the continued growth in the church school and a comprehensive Christian education program.   Sharron also acknowledged the hard work done by the CCBC staff and thanked them for their tireless efforts in keeping CCBC running smoothly.  As the parish’s expansion of the various programs identified in the various committee reports was reflective of the parishioners’ time, talent and money, Sharron thanked all who had contributed in making CCBC the vibrant community it was.

Janet Martin then thanked the Nominating Committee for their work in identifying talented and willing parishioners to stand for appointment or election.  Janet reviewed the following Bishop’s Appointments.

Bishop’s Appointments

Rector





The Venerable Peter John Hobbs

Assistant Curate




The Reverend Laurette Glasgow

She then asked Peter John to identify the Rector’s Appointments and Peter John, after acknowledging the work done by David Neave and the loss to the parish of David, identified Janet Martin as the logical successor to David as Rector’s Warden.  He then went on to identify the following Rector’s Appointments.

Rector’s Appointments

Rector’s Warden




Janet Martin

Teacher-in-Residence



Bishop Peter Coffin

Altar Guild Coordinator



Shirley Smith

Church School Support Team Chair

Donna Bright

Head Server




Katie Whitton

Honorary Assistant



The Reverend Canon Ken Cowan

Prayer Circle Coordinator



David Brewer

Vestry Clerk




Bill Lewis

Worship Committee Chair


Cathy Séguin

Youth





Peter John Hobbs

Janet Martin then reviewed the Warden’s Appointments.

Warden’s Appointments

Communications Committee


Heather Howley

Envelope Secretary



Andrew Weston

Envelope Secretary Understudy


Gary Chivers

Facilities Committee Chair


Paul Séguin

Finance Committee Chair



Victor Wehrle

M&O Committee Chair



Warden – TBD
      FAMSAC Rep




David Cook

      OWECC Rep




Margaret Meyer

      PWRDF Rep




Victor Wehrle

      Refuge NOW Rep



Dorothy Coverdale

Nominations Committee Chair


Janet Martin

Priorities & Planning



Corporation

Sidespersons Coordinator



Larry Last

Stewardship Committee Chair


Janet Martin

Treasurer





Bob Waterman

Janet then reviewed the nominees for the elected positions.

Elected Positions  

People’s Warden




Sharron Hamilton

Deputy Wardens




Ed Daley







Margaret Lemaire

Synod Delegates




Karen Harrison








Margaret Lemaire








Janet Martin








Susan Whitton

Synod Alternates




Mary Elderkin








Jennifer Hubbard

Parish Council Members-At- Large

David Alexander








Erin Coffin








Mary Elderkin








Colin Franklin








Jennifer Hubbard








David Roscoe

Ministry Trust Fund



Gary Chivers








Orest Roscoe








Ted Parsons

Union Cemetery Board CCBC Reps

Bill Irwin

 






Colin Franklin








Orest Roscoe

NSS Infrastructure Committee


Larry Last

Financial Reviewer




See discussion below.
Ratified Positions  
ACW St Andrew’s Group President

Margaret Spearey (Helen Acton, Alternate)

Lay Assistants at Communion: (Selected by the Rector and Approved by Vestry)

Helen Acton



Tud Kaulbach

Paul Bertrand



Pat Masson

David Brewer



Helen Nottingham

Patty Brewer



Kathleen O’Shea

Eileen Chivers



Cathy Séguin

Deborah Coffin



Beth Skanes

Gail Cook




Leon Sowden

Dorothy Coverdale



Shirley Smith

Marni Crossley



Alison Sutherland

Bonnie Frost



Vickie Townson

Bob Garrett




Patrick Waterman

Len Howley




Susan Whitton

Joan Jackson-Balfour                                      

Positions Filled by Nominations Committee: (For information purposes only)

Coffee Roster (8 am)



Shelley Hoye

Ecumenical Breakfast CCBC Reps

Margaret Lemaire & Shelley Hoye (2011)

Gala Dinner/Silent Auction


Erin Coffin

Garage Sale




Larry Last & Gary Chivers 

Senior Residences Driver Team Leaders
Rick Shepherd








Ralph Shipton

Tape Ministry




Jim Smith

Thanks were given to Bob Wakeman and Michael Corlett for their extensive past services and involvement with both reviewing the financial statements and being Envelope Secretary respectively.  At the time of this meeting the position of Financial Reviewer had not been filled.  However, upon the request of Corporation, David Alexander, a Chartered Accountant, consulted with diocesan personnel regarding procedures to be followed for a financial review and/or audit.  David fielded questions regarding the difference between a review and an audit and indicated that while the diocesan Canons, Bylaws and Regulations used the term “audit”, his consultations revealed that a financial review would be sufficient.  A financial review is not as rigorous as an audit and ought to be carried out by individuals competent to do so though do not require an accounting designation or the professional function of an auditor.  David recommended that a Financial Reviewer need not be identified at this time though could be appointed at a later date after further consultation and recruitment.


V2010-7
Moved by:  Janet Martin
Seconded by: Mary Elderkin  

That nominations cease and the report of the Nominations Committee be accepted and all nominations duly approved and incorporate the recommendation made on the financial reviewer by David Alexander.











CARRIED

12. Other Business and Night Prayers:  There being no further business, the meeting closed with Night Prayers for Lent led by Laurette Glasgow.

Adjournment followed on a Motion by Margaret Spearey.

Peter John Hobbs †




     Bill Lewis
  Peter John Hobbs (Chair)                                               Bill Lewis (Vestry Clerk)
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